
TOWN OF PINCHER CREEK COUNCIL 
MEETING AGENDA 

Monday, October 24, 2022 at 6:00 p.m. 
Council Chambers, Town Hall - 962 St. John Avenue 

Via Zoom 

1. Call to Order

2. Scheduled Public Hearing

3. Agenda Approval

4. Scheduled Delegations

Dick Burnham – Royal Canadian Legion Pincher Creek 

5. Adoption of Minutes

Minutes of the Budget Meeting held on October 4, 2022 
Minutes of the Budget Meeting held on October 11, 2022 
Minutes of the Regular Meeting of Council held on October 11, 2022 
Minutes of the Budget Meeting held on October 13, 2022 

6. Business Arising from the Minutes

7. Bylaws

8. New Business

Operations Facility - Condition Assessment & Needs Assessment 

Kootenai Browns Spooky Town 

Chinook Arch Regional Library System Budget 

Proclamation - Sturling Capital 

9. Council Reports

9.1 Upcoming Committee Meetings and Events

10. Administration

Council Information Distribution List 

11. Closed Session Discussion

Request To Open Icf Intermunicipal Collaboration Framework Agreement – s. 21 

Property Purchase Considerations - S. 16 & 24 

Offer To Purchase Roll# 8600800 – S. 16 & 24 

5 Pin Bowlers Association - Request For Support S. 16 

https://us06web.zoom.us/j/97819090695


Commercial Sewage Disposal (No RFD) S. 16

12. Notice of Motion

13. Adjournment

The next Regular Council Meeting is scheduled for November 14, 2022 AT 6:00 p.m. 

 11.6  Personnel - Energy Lead - s. 17



BudgetMeeting
October4, 2022

5.1

BUDGETMEETING
HeldonTuesdayOctober4, 2022

InPerson & Virtually,   
Commencingat9:00a.m.  

INATTENDANCE:  
Mayor: D. Anderberg

Councillors: M. Barber, D. Green, B. Wright, W. Oliver,  
andS. Nodge

Staff: L. Wilgosh, ChiefAdministrativeOfficer; W.  
Catonio, DirectorofFinanceandHuman
Resources; A. Levair, OperationsManager;  
A. Roth, DirectorofOperations, A. Grose,  
RecreationManager; andL. Rideout,  
DirectorofCommunityServices

1. CALLTOORDER
MayorAnderbergcalledthemeetingtoorderat9:06am.   

2. AGENDAAPPROVAL
GREEN:  
TheCouncilfortheTownofPincherCreekapprovetheOctober4, 2022BudgetMeeting
agendaaspresented.  

CARRIED22-362

3.     NEWBUSINESS
3.1 2023DraftOperatingBudgetPresentation

MayorAnderbergcalledarecessat10:05am
MayorAnderbergcalledthemeetingbacktoorderat10:20am
L. Rideout, AGrose, A. RothandA. Levairleftmeetingat11:30am

4. CLOSEDMEETINGDISCUSSION
GREEN:  
ThatCouncilfortheTownofPincherCreekagreetomoveintoclosedsessionofCouncil
onTuesday, October4, 2022at11:30aminaccordancewithsection16 & 24ofthe
FreedomofInformationandProtectionofPrivacyAct.  

CARRIED22-363
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BudgetMeeting
October4, 2022

OLIVER:  
ThatCouncilfortheTownofPincherCreekagreetomoveoutofclosedsessionof
CouncilonTuesday, October4, 2022at12:12pminaccordancewithsection19 & 24of
theFreedomofInformationandProtectionofPrivacyAct.           

CARRIED22-364

4.1 2023DraftOperatingBudgetPresentation
BARBER:  
ThatCouncilfortheTownofPincherreceivethe2023DraftOperatingBudget
Presentationasinformation.  

CARRIED22-365

5. NOTICEOFMOTION

6. ADJOURNMENT
GREEN:  
ThatthismeetingofCouncilonOctober4, 2022beherebyadjournedat12:20pm.        

CARRIED22-366

MAYOR, D. Anderberg

CAO, L. Wilgosh

APPROVEDBYRESOLUTION
OFTHECOUNCILOFTHE
TOWNOFPINCHERCREEK,  th
THIS24 DAYOFOCTOBER2022 SEAL
NEXTREGULARMEETINGOFCOUNCILTOBEHELDON
MONDAYOCT24, 2022AT6:00P.M.  
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Budget Meeting 

October 11, 2022 

• 
IN ATTENDANCE: 

1. CALL TO ORDER

BUDGET MEETING 

Held on Tuesday October 11, 2022 

In Person & Virtually, 

Commencing at 9:00 a.m. 

Mayor: 

Councillors: 

With Regrets: 

Staff: 

D. Anderberg

M. Barber, D. Green, W. Oliver, and S.
Nodge

B. Wright

L. Wilgosh, Chief Administrative Officer; W.

Catania, Director of Finance and Human
Resources; A. Levair, Operations Manager;

A. Roth, Director of Operations, A. Grose,

Recreation Manager; and L. Rideout,
Director of Community Services

Mayor Anderberg called the meeting to order at 9:00 am.

2. AGENDA APPROVAL

GREEN:

5.2 

The Council for the Town of Pincher Creek approve the October 11, 2022 Budget

Meeting agenda as presented.

3. NEW BUSINESS

3.1 2023 Draft Operating Budget Presentation 

Mayor Anderberg called a recess at 10: 10 am 

Mayor Anderberg called the meeting back to order at 10:25 am 

4. NOTICE OF MOTION

5. ADJOURNMENT

BARBER:

CARRIED 22-383 

That this meeting of Council on October 11, 2022 be hereby adjourned at 10:40 am.
CARRIED 22-384 
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BudgetMeeting
October11, 2022

MAYOR, D. Anderberg

CAO, L. Wilgosh

APPROVEDBYRESOLUTION
OFTHECOUNCILOFTHE
TOWNOFPINCHERCREEK,  th
THIS24 DAYOFOCTOBER2022 SEAL
NEXTREGULARMEETINGOFCOUNCILTOBEHELDON
MONDAYOCT24, 2022AT6:00P.M.  

Page - 2 - of2 Initials _________  



Regular Council Meeting 

Oct 11, 2022 

• 
REGULAR MEETING OF COUNCIL 

Held on Tuesday October 11, 2022 
In Person & Virtually, 

Commencing at 6:00 p.m. 

IN ATTENDANCE: 

1. CALL TO ORDER

Mayor: 

Councillors: 

With Regrets: 

Staff: 

D. Anderberg

M. Barber, D. Green, B. Wright, and W.

Oliver

S. Nodge

L. Wilgosh, Chief Administrative Officer; K.
Green, Executive Assistant; T. Walker,

Energy Lead and L. Rideout, Director of
Community Services

Mayor Anderberg called the meeting to order at 6:00 pm.

2. SCHEDULED PUBLIC HEARING

3. AGENDA APPROVAL

WRIGHT:

The Council for the Town of Pincher Creek approve the October 11, 2022 agenda as
presented.

4. DELEGATIONS

CARRIED 22-367 

5.3 

4.1 Tristan Walker - Climate Risk Assessment and Adaptation Plan - Project 
Overview 

5. ADOPTION OF MINUTES

5.1 Minutes of the Committee of the Whole held on September 12, 2022 
BARBER: 

That Council for the Town of Pincher Creek approves the minutes of the 

Committee of the Whole held on September 12, 2022. 
CARRIED 22-368 
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RegularCouncilMeeting
Oct11, 2022

5.2 MinutesoftheCommitteeoftheWholeheldonSeptember19, 2022
OLIVER:  
ThatCouncilfortheTownofPincherCreekapprovestheminutesofthe
CommitteeoftheWholeheldonSeptember19, 2022.  

CARRIED22-369

5.3 MinutesoftheCommitteeoftheWholeheldonSeptember26, 2022
OLIVER:  
ThatCouncilfortheTownofPincherCreekapprovestheminutesofthe
CommitteeoftheWholeheldonSeptember26, 2022.  

CARRIED22-370

5.4 MinutesoftheRegularMeetingofCouncilheldonSeptember26, 2022
WRIGHT:  
ThatCouncilfortheTownofPincherCreekapprovestheminutesoftheRegular
MeetingofCouncilheldonSeptember26, 2022.  

CARRIED22-371

5.5 MinutesoftheCommitteeoftheWholeheldSeptember30, 2022
GREEN:  
ThatCouncilfortheTownofPincherCreekapprovestheminutesofthe
CommitteeoftheWholeheldonSeptember30, 2022

CARRIED22-372

5.6 MinutesoftheCommitteeoftheWholeheldOctober5, 2022
OLIVER:  
ThatCouncilfortheTownofPincherCreekapprovestheminutesofthe
CommitteeoftheWholeheldonOctober5, 2022asamended.  

CARRIED22-373

6. BUSINESSARISINGFROMTHEMINUTES

7. BYLAWS
7.1 LandUseBylawAmendment1547-AO - Short-TermRentals

BARBER:  
ThatCouncilfortheTownofPincherCreekagreeandgiveBylaw1547-AO
amendingtheLandUseBylaw1547firstreading.  

CARRIED22-374

OLIVER:  
ThatCouncilfortheTownofPincherCreekagreetoholdaPublicHearingon
Bylaw1547-AOamendingtheLandUseBylawonNovember14, 2022before
considerationofsecondand/orthirdreading.  

CARRIED22-375
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RegularCouncilMeeting
Oct11, 2022
8.     NEWBUSINESS

8.1 GrantApplicationForAdvancedElectricalMonitoringatthe
MultipurposeFacilityandArena
GREEN:  
ThatCouncilfortheTownofPincherCreekprovideformalapprovaltomove
forwardwithagrantapplicationforadvancedelectricitytrackinginourMulti- 
PurposeFacilityandArenaandcommit $5500fromtherecreationfund.  

CARRIED22-376

8.2 FortisAlbertaFranchiseFee2023
BARBER:  
ThatCouncilfortheTownofPincherCreekagreethattheElectricDistribution
FranchiseFeepercentagefortheyear2023remainunchangedat13%.  

CARRIED22-377
T. Walkerleftmeetingat6:55pm

9.    COUNCILREPORTS
9.1 UpcomingCommitteemeetingsandevents

10. ADMINISTRATION
10.1 CouncilInformationDistributionList

BARBER:  
ThatCouncilfortheTownofPincherCreekacceptstheOctober11, 2022Council
InformationDistributionListasinformation.  

CARRIED22-378

11. CLOSEDMEETINGDISCUSSION
WRIGHT:  
ThatCouncilfortheTownofPincherCreekagreetomoveintoclosedsessionofCouncil
onTuesdayOctober11, 2022at7:00pminaccordancewithsection16 & 24ofthe
FreedomofInformationandProtectionofPrivacyAct, withtheChiefAdministrative
Officer, ExecutiveAssistant, andDirectorofCommunityServicesinattendance.  

CARRIED22-379

BARBER:  
ThatCouncilfortheTownofPincherCreekagreetomoveoutofclosedsessionof
CouncilonTuesdayOctober11, 2022at7:32pminaccordancewithsection19 & 24of
theFreedomofInformationandProtectionofPrivacyAct, withtheChiefAdministrative
Officer, ExecutiveAssistant, andDirectorofCommunityServicesinattendance.  

CARRIED22-380
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RegularCouncilMeeting
Oct11, 2022

11.1 RequesttoopenICFIntermunicipalCollaborationFramework
Agreement
WRIGHT:  
ThatCouncilfortheTownofPincherCreekagreetodefertherequestfromthe
MunicipalDistrictofPincherCreektoopentheICFagreementandreviewtheth
RecreationAgreementtoOct24, 2022CouncilMeeting.  

CARRIED22-381

12. NOTICEOFMOTION

13. ADJOURNMENT
OLIVER:  
ThatthismeetingofCouncilonOctober11, 2022beherebyadjournedat7:34pm.        

CARRIED22-382

MAYOR, D. Anderberg

CAO, L. Wilgosh

APPROVEDBYRESOLUTION
OFTHECOUNCILOFTHE
TOWNOFPINCHERCREEK,  th
THIS24 DAYOFOCTOBER2022 SEAL
NEXTREGULARMEETINGOFCOUNCILTOBEHELDON
MONDAYOCT24, 2022AT6:00P.M.  
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Budget Meeting 

October 13, 2022 

• 
IN ATTENDANCE: 

1. CALL TO ORDER

BUDGET MEETING 

Held on Thursday October 13, 2022 

In Person & Virtually, 

Commencing at 5:00 p.m. 

Mayor: 

Councillors: 

With Regrets: 

Staff: 

D. Anderberg

M. Barber, D. Green, W. Oliver, and S.

Nodge

B. Wright

L. Wilgosh, Chief Administrative Officer; W.
Catania, Director of Finance and Human

Resources; A. Levair, Operations Manager;

A. Roth, Director of Operations; A. Grose,
Recreation Manager; T. Walker, Energy

Lead and L. Rideout, Director of Community
Services

Mayor Anderberg called the meeting to order at 5:00 pm.

2. AGENDA APPROVAL

GREEN:

5.4 

The Council for the Town of Pincher Creek approve the October 13, 2022 Budget

Meeting agenda as presented.
CARRIED 22-385 

3. NEW BUSINESS

3.1 Recreation & Community Services 

Mayor Anderberg called a recess at 6:12 pm 
Mayor Anderberg called the meeting back to order at 6:25 pm 

4. CLOSED MEETING DISCUSSION

OLIVER:

That Council for the Town of Pincher Creek agree to move into closed session of Council
on October 13, 2022 at 6:52 pm in accordance with section 16 & 24 of the Freedom of

Information and Protection of Privacy Act.

CARRIED 22-386 

OLIVER: 

That Council for the Town of Pincher Creek agree to move out of closed session of 
Council on October 13, 2022 at 7:44 pm in accordance with section 19 & 24 of the 
Freedom of Information and Protection of Privacy Act. 

CARRIED 22-387 
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BudgetMeeting
October13, 2022

4.1 RFPDATE – S.24
OLIVER:  
ThatCouncilfortheTownofPincherCreekdirectadministrationtohavea
designbuildcompletiondateofJuly31, 2024forourcostingexercise.  

CARRIED22-388

4.2 PERSONNEL – S.17
BARBER:  
ThatCouncilfortheTownofPincherCreekreceivesthepersonnelpresentation
asinformation.  

CARRIED22-389

5. NOTICEOFMOTION

6. ADJOURNMENT
BARBER:  
ThatthismeetingofCouncilonOctober13, 2022beherebyadjournedat7:45pm.        

CARRIED22-390

MAYOR, D. Anderberg

CAO, L. Wilgosh

APPROVEDBYRESOLUTION
OFTHECOUNCILOFTHE
TOWNOFPINCHERCREEK,  th
THIS24 DAYOFOCTOBER2022 SEAL
NEXTREGULARMEETINGOFCOUNCILTOBEHELDON
MONDAYOCT24, 2022AT6:00P.M.  
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AGENDA ITEM NO: 8.1 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council 

SUBJECT: Operations Facility - Condition Assessment & Needs Assessment 

PRESENTED BY: 

Laurie Wilgosh, Chief Administrative Officer 

PURPOSE: 

DATE OF MEETING: 

10/24/2022 

To report to Council the findings of the Operations Facility Condition Assessment & Needs 

Assessment. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek accept the Operations Facility Condition 

Assessment and Needs Assessment as information. 

BACKGROUND/HISTORY: 

As part of the 2022 Operating Budget, funds were approved to conduct a facility condition 

assessment on the Operations Facility located at 1086 Kettles Street, as well as a Needs 

Assessment for the Town's current and future needs for efficient operation of the Roads, 

Solid Waste, Utilities and Fleet departments. 

The Condition Assessment determined the facility is in generally acceptable condition, 

however, many of the building's systems are at or nearing their end-of-life, requiring 

upgrades. While the Condition Assessment does not take into account the usability of the 

space, the Needs Assessment indicated significant inefficiencies with the current facility. 

OFFICE SPACE 

The current Operations Facility has inadequate office space for the needs of the 

departments. There are currently two offices within the Facility (occupied by the two 

Public Works Coordinators), while the Facility Maintenance Operator is housed in a 

cubicle in Town Hall, and the Manager and Administrative Assistant are housed in an 

ATCO Trailer in the parking lot due to the lack of space. Operations is requesting a 

replacement of the ATCO Trailer in the 2023 Capital Budget to accommodate additional 

office space to shift the Facility Maintenance Operator back to the Operations Facility 

location, as an interim solution until a new or expanded facility is approved by Council. 

The Community Services Department also has space constraints with their current staffing 

levels. The proposed Needs Assessments explored including office space and Parks Fleet 

Bays in a new build to help alleviate the stresses of that department as well. 

USABILITY 

Concern about the fact that there is no dedicated, separate wash-bay in the facility. The 

current wash bay is open to the rest of the facility, resulting in significant humidity in the 
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officesandlunchroomcausingshriveledpapersfromcondensation, andhealthconcerns
havebeenraisedbystaff. 

Thecurrentfacilityonlyhasover-headdooraccessfromonesideofthebuilding. Itisbest
practiceinlargefleetfacilitiestohaveaccessfromtwo-sideswhichlessensneedto
unnecessarilymovesomeequipmenttomoveoutothers, andalsoallowsfordrive-thru
capabilities. 

Onlyonechangeareaisprovided, whichisinadequateforaco-edstaff. 

Nodedicatedcomputerspaceisavailableforthemaintenanceoperatorsexceptforinthe
lunchroom. Thismakesitverydisruptivewhentryingtotakeonlinetraining. 

YARDLAYOUT & SPACE
TheYardislaidoutinaveryineffectivemannerwithsignificantreductionsinspacein
recentyears. TheoriginalyardwasreducedwhenlandwasallottedtotheAnimalShelter,  
aswellastotheCommunicationsTower. Itisverycrampedforstorageofequipmentand
materialpiles (gravel, shale, etc.). 

STORAGESPACECONCERNS
Whiletheassessmentsdidnotincludeanin-depthreviewofthe "OldPool" storage
location, itisnotedthatduetoitscurrentstateitisnotrecommendedasalong-term
storagesolution. ItisproposedthatthenewOperationsFacilitywouldhaveenoughspace
tohouseParks/RecreationstorageinadditiontoOperations. 

RECOMMENDATIONS
TheNeedsAssessmentreviewedoptionsforareplacementshopanddeterminedthatis
wouldnotbefeasibleormeettheneedsofthedepartmenttoadd-ontotheexisting
facility, meaningreplacementwouldbetherecommendedoption. Twopotential
outcomeswerereviewed: 1) Re-buildonexistingsite, 2) BuildNewFacilityintheNEArea
behindWalmart. 

TherecommendedreplacementoptionwastobuildanewfacilityintheNEAreabehind
Walmartbecause: 
Re-buildingontheexistingsitewouldnotaddresstheyardspaceconcerns
Re-buildingontheexistingsitewouldrequireanexpensivetemporaryfacilityforayear

ormore, significantlydisruptingTownoperations
Requiredre-gradingofthesitewouldpotentiallybemoreexpensivethandevelopinga

newsite
Existingfacilitywouldhaveresalevalue, andsavethedemolitioncosts

ALTERNATIVES:   
ThatCouncilfortheTownofPincherCreekrequestadditionalinformationregardingthe
OperationsFacilitiesConditionandNeedsreportaspresented. 

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:   
Thisinformationwillbereferencedduringfutureshort-termandlong-termbudget
discussionswithCouncil. 
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FINANCIALIMPLICATIONS:   
Noneatthistime. 

PUBLICRELATIONSIMPLICATIONS:   
Noneatthistime. 

ATTACHMENTS:   
20220370-FNL-ProgramPlanandConceptualDesign- OperationsFacility-3004
FNL_RPT_FLA_PincherCreek_OperationBuilding-3021

CONCLUSION/SUMMARY:   
AdministrationsupportsCouncil'sacceptanceasinformationoftheOperationsFacility
Assessments,andtoconsiderthefindingsinfuturebudgetdiscussions. 

Signatures: 
DepartmentHead: 

CAO: 
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Submittedto: 
962StJohnAve, PincherCreek, ABT0K1W0

Attention: AlexaLevair
Sentviaemailto: alevair@pinchercreek.ca

Submittedby: 
StephensonEngineeringLtd. th

6395AvenueS.W.  Suite901
Calgary, ABT2P0M9

October7, 2022
ReferenceNo.: 20220545
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ProgramPlanandConceptualDesignfortheOperationsFacility
1068KettlesSt, PincherCreek, AB

ProjectNo.: 20220370
Date: October7, 2022

Page1of16

1.GeneralOverview
StephensonEngineeringLtd.(Stephenson)wasretainedbyTownofPincherCreektoperform
aFacilityNeedsAssessmentandConceptualMasterPlanforOperationsFacilityinaccordance
withStephensonproposaldatedMarch04, 2022ofthepropertieslocatedat1068Kettles
StreetinthetownofProgramPlanandConceptualDesignfortheOperationsFacility(the

Theprocessisbeingundertakentoreviewthecurrentspatialrequirementsinthe
currentfacilityandtoprovideastrategicevaluationandprogrammingofcurrentandfuture
spaceneeds. Alongwiththisstudy, FacilityLifeCycleAssessmentswerealsocompleted
separatelytoprovidetheTownofPincherCreekwithcapitalplanningtomaintainthecurrent
facilitiesastheyareforthenext20-years. BothevaluationsareintendedtoassisttheTown
ofPincherCreekinthedecisionmakingforfuturecapitalinvestmentsonthesefacilities
basedontheresultofbothstudies. 

1.1.Background

PincherCreekisatowninsouthernAlberta, Canada. Itislocatedimmediatelyeastofthe
CanadianRockies, 101kmwestofLethbridgeand210kmsouthofCalgary. PincherCreek
receiveditsnamein1874whenagroupofprospectorslostapincer (similartoapairofpliers)  
inthesmallcreekatthislocationandanofficerfromtheNorth-WestMountedPolicelater
discoveredtherustingtool. Beforemoderndaysettlements, thisregionwashometothe
Blackfoot, PeiganandKootenaiAboriginalTribes. Currently, thepopulationoftheTownon
latestcensusis3,642andhasremainedstableinthelastdecade. 

TheTownofPincherCreekDepartmentofOperationshasatotalofthree (3) shopbuildings,  
locatedonthesite, 1068KettlesStreet. Thelotitselfisirregularlyshaped, withacoverageof
1.3hectares (3.2acres) ofland.  Accesstothesiteisaonewayexitviaanorthgateandaone
wayentranceatthewestgatedlocatedalongElkAvenue.TheMainShophasbeenbuiltaround

2
thelatadditionthatforatotalof6,857ft.   
TheremainingtwobuildingsaretheSouthShop, (developedin1992), andtheEastShop,  

2 2
developedin2017) with958ftand388ftrespectively.ThesitealsohasanATCOtraileron

2.   
siteforuseasofficespace. Thecombinedexistingfootprintisapproximately8,500ft

Throughsiteinterviews, itwasreportedthattheParksDepartmenthasstaffprimarilyhoused
intheAquaticsCentreandHockeyArenaandhavebeenparkingsomeoftheirfleetvehiclesat
thecurrentOperationsSite.  TheremainderoftheParksstorageandvehiclesarecurrently
housedintheoldpoolbuildinglocatedadjacenttoAquaticCentre, offofMainStreet

Operations: Nine(9) PublicMaintenanceWorkers. 

ParkDepartment:Two (2) full-timeemployeesandtwo (2) part-timeseasonal
employees. 
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ProgramPlanandConceptualDesignfortheOperationsFacility
1068KettlesSt, PincherCreek, AB

ProjectNo.: 20220370
Date: October7, 2022
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CurrentOperationsFacilitySitePlan. 
Source: GoogleMaps2022) 
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ProgramPlanandConceptualDesignfortheOperationsFacility
1068KettlesSt, PincherCreek, AB

ProjectNo.: 20220370
Date: October7, 2022
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2.Methodology
TheStephensonteamfocusedtheirresourcesonthecollectionofdatarequiredforthe
programmingstrategy, understandingthatthesewilleventuallyleadtotheimplementation
anddesignofanintelligentandstrategicallyconceivedworkplaceadjustedtothecurrentneeds
oftheTownofPincherCreekOperationsandParksDepartments.  

Forthispurpose, Stephenson, soughttheinputofkeyindividualswithintheorganization
throughon-siteinterviews. Meetingswerescheduledwiththeseindividualstoidentifykey
deficienciesandneedswithineachdepartmentandthebuildingoverall. Conceptualdiagrams
weredrawnandcodedwithstandardofficespacerequirementsbasedonuseandcapacityas
identifiedbytheinterviews. Allthisdatawastheninputtedintoanexcelspreadsheetwhere
allidentifieddepartmentpositionswereincludedandstandardsofficespaceswhereassigned
basedonneedsandrequirements. Thesespacerequirementswerethencomplementedbyall
thesupportfacilitiesgenerallyfoundinastandardofficespaceplusadditionaldesiredspaces
identifiedbyinterviewees.  

Theinterviewsalsoprovidedabetterunderstandingofinterdepartmentalrelationshipsand
frequencyofmeetings, whichallowedustocreatebubblediagramsshowingthoseconnections,  
thatthenturnedintoblockingdiagramsonlaterstagesofouranalysisforconceptuallayouts.  

Withthetotalsquarefootageneedsobtainedweanalyzedthedifferentscenariospossibleto
improvethecurrentprogrammingoftheOperationsFacility, thesescenariosincludedthe
constructionofanewfacilityatthecurrentsiteaswellasconstructionontheNEindustrial
Site.Ourconclusionsareprovidedattheendofthisreportandinthesectionsrelatedtothe
developmentoptions.  

ExistingConditions: 

Rightnowthesitehastwoaccesspoints, withthemainentranceoffofElkAvenue(one-way),  
andtherearaccessofKettlesStreetisusedas . Thesiteisirregularinshapewith
theAnimalShelter (onthesameparcel)andaCommunicationstoweroccupyingportionsofthe
overallsite. Thereisagradechangeonsitemovingfromnorthtosouthofapproximately8
feet.  Havingfourseparatestructuresonsitecausesmorespacetobetakenupbycirculation,  
leavinglessroomforyardstorage.  Thereiscurrentlynoformalparkinglotforemployeesor
fleetvehicles.  Theremainderofthesiteisgivenovertoyardspace, whichhousesboth

pment
notneedingcovered/conditionedspacearehousedintheyards. TheMainShopbuilding, while
inacceptablecondition, hasmanyprogrammaticshortfallstomeetcurrentspaceneeds.     

TheParksDepartmentcurrentlyutilizesthedecommissionedoldIndoorPoolbuildinglocated
totheNorthwestofthecurrentAquaticfacility
condition, withmanydeferredmaintenanceitems.  WhileStephensontouredthisfacility, we
didnotperformanin- 
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ProgramPlanandConceptualDesignfortheOperationsFacility
1068KettlesSt, PincherCreek, AB

ProjectNo.: 20220370
Date: October7, 2022

Page4of16

GoalsandobjectivesofthenewOperationsFacility(cameasaresultofourInterviews): 

Expandonavailablenumberofofficessothatstaffcanallbehousedonthesite. 

Moveofficefunctionstothenewoperationsfacilitysothatthetrailerisnolonger
required. 

Providemodernwashroomsandchangerooms. 

ProvidespacefortheParksDepartmentstaffnothousedintheAquaticandHockeyRink
facilities, inclusiveoffleet, storageandyardfacilities. 

Providealargerfleetmaintenancefacility. 

CreatemorecentralstoragespacefortheTown. 

EconomizespacebyconsolidatingintoasinglefacilityfortwoDepartments. 

Improveonfunctionalityandsecurityinthebuildingandyards. 

MaketheexistingSitespatiallymoreefficient.  

Theexistingpavedareasarenotdefinedasaformalparkinglot, withnocurrentstriping
orgoodpedestrianaccesstoandfromtheexistingbuildings. 

Theexistingvehiclebaysareonlyaccessedfromoneside, andaretoosmallforthetype
andsizeofthevehiclescurrentlybeingstored (heightandlength)   

ThereisnodedicatedwashbayattheMainShop-whichmeansinteriormoistureis
gettingintothemainservicesbays. 

Currentofficespaceisnotadequateforcurrentstaffing.  

Storageisscatteredamongstthreebuildingsandhaslimitedcapabilityforexpansion. 

Theexistingstaffwashroomsforthebuildingarenotbarrierfreecompliant (istoo
small). 

Onlyonechangeroomisprovided, soitisnotsuitableforanyfemalestaff. 

TheexistingStaffBreakroomisonthesecondfloorwithnoelevatoraccessandonlya
noncompliantstairway

Theexistingmechanicalandelectricalsystemarelargelynearorpasttheirlifecycles. 

OnlytheEastShophasanylongtermvalue, butoccupiesspacethatmaybemoreofa
constraintthanabenefit. 

Theshapeoftheexistingsitehasmajorconstraintsduetoitstopographyandlayout.  
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3.SpaceProgram
3.1.FacilityNeedsperDepartment

DepartmentofOperationsOperationsFacility

TheDepartmentofOperationshasstafflocatedintheTownHallandOperationsFacility.  The
TownHallstaffiscomprisedofOneDirectorandOneAssetManagementCoordinatorlocated
attheTownHall, andatotalofnine (9) full-timeemployeesarelocatedinthecurrent
OperationsFacility.   

Thedepartmentrelatesdirectlyonadailybasiswiththefollowingdepartments: Community
Services. Weeklyrelationshipsinclude: FinanceandHumanResources, Legislativeservicesand
CAO. DepartmentalandinterdepartmentalrelationshipsareshowninDiagram5.  

Throughinterviews, OperationManagerandOperationsAdministrativeAssistant, currentlyin
theOperationsFacility(ATCOtrailer).Inaddition, theOperationsFacility, whichcurrentlyonly
havetwodesks, requestedtohavefivedesksandtwohoteldesks, separatebarrierfree
compliantmaleandfemalechangerooms (includingshowerroom),andmeetingroom. 
Currentlythereisnotenoughon-sitestoragespaceprovided, andanyfuturefacilitywillrequire
thecreationofamoreorganizedstorage.    

Afilingsystemandacentralizedfileroomforthedepartmentisalsoneeded. Thestorageof
largedrawingsandimportantdocumentsshouldbelocatedalongwithalargetablefordrawing
reviewsandthecreationofaplotterroom, whereallplottersandlargeprinterscanbelocated
alongwithalargetablefororganizingandarrangingsetofdrawings.  Thisfunctioncurrently
resides, albeitinaninformalmanner, inthecurrentunrenovatedwestwingoftheTownHall. 

ItwasreportedthatParksDepartmentfleetareparkedintheyardsofOperationsFacility
whentheyarenotinoperation.Currently, theParksDepartmentisusingtheoldswimmingpool
buildingneartheMulti-PurposeFacilityasstoragebuilding. Itwasdesiredthatthefuture
facilitywouldincludeatruckbay, largestorageroomfortheseasonalequipment, andhotel
desksfortwo (2) full-timeemployeesandtwo (2) part-timeseasonalemployees. 
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Diagram1Operations
DepartmentalandInterdepartmentalRelationships. 

Thediagramisnotintendedtoshowanyhierarchywithinthedepartmentbutonlyfrequencyof
departmental/interdepartmentalrelationships) 

Othernon-departmentalspaces

Washrooms/Showers/ChangeRooms: Itisthedesireofthecurrentstafftohave
showersandchangeroomsinthebuilding, asavalue-addedbenefitthatcanbeused
foremployeescomingbackfromfieldwork. Stephensonbelievesthatitisdesirableto
haveshowersandchangeroomsforstaffmembers. 

Work/PlotterRoom:Currentlythereisnotacentralizedfileroomforthisdepartment.  
Thestorageoflargedrawingsandimportantdocumentsshouldbelocatedalongwitha
largetablefordrawingreviews. 

Washbay: Thewashbaycurrentlyexistsinthebuilding,butinit
consideredproblematicinuseasitisnotseparatedfromotherspaces, anditis
recommendedtohaveaspaceseparatedfromotherbaysforfuturefacilities.  
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3.2.DetailedSpaceProgramforOperationsFacility

Conceptualspaceswiththeminimumrequirementsweredevelopedandusedasareference
forthehigh-levelspaceprogramminganalysisandattachedtothisreportforreferencein
AppendixA. 

Thetablesincludethefollowinginformation: 
ID/DepartmentandStaff:includesstaffpositionnameasidentifiedbytheheadof
departmentsandincludedintheorganizationalchartsplusanynewpositionstobe
addedinwithinthenextfive (5) years.  
PositionType:Typeofpositionasindicatedbytheheadofeachdepartmentandthe
organizationalchart: FT (FullTime), PT (PartTime), Seasonal (SS) andthatdetermines
thetypeofofficespacethatshallbeprovided. 
CurrentProgram:indicatesthecurrentnumberofstaffmembersassignedtothis
positionaswellasthetypeofspaceprovidedforthepositionusingasareferencethe

ProgramCriteria:desiredprogramneedresultantfromthefacilityneedsassessment,  

footage (NSF) perunit.  
FutureProgram:identifiestherequirednumberofstaffmembersperpositionas
identifiedbythefacilityneedsassessment, numberofunitsindicatedintheProgram
Criteriaandthetotalnetsquarefootage (NSF) resultantfrommultiplyingthenumber
ofunitsintheFutureProgrambythenetsquarefootageintheProgramCriteria. 
ITRequirements:indicatestheITneedsofeachspace/positionasidentifiedbythe
facilityneedsassessment:  
oA:Audiovisualrequirementssuchasscreenprojectors. 
oV:Videoconferenceorvideorecordingequipmentsuchaswebcams,  

conferencingspeakers. 
oS:Soundrequirementssuchasspeakers, microphones, etc. 
oT:Telephone. 
oI:Highspeedinternetorsimilaravailableonsite. 

TheOperationsFacilityoccupancyhasbeencategorizedaccordingtotheNationalBuildingCode
2019 -AlbertaeditionasGroupF, Division3Storagegarages, includingopenairparking
garages. 

CALGARY OTTAWA TORONTO www.stephenson-eng.com
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4.ProgrammingAnalysisResults

Basedontheresultsofthefacilityneedsassessmentinterviewswedevelopedaconceptual
buildingdiagramwithanidealfunctionallayoutthatisshownbelow: 

Diagram6ConceptualDiagramofIdealFunctionalLayoutbasedonthe
FacilityNeedsperDepartmentInterpretationandResults

Aninterpretationoftheseresultsshowsthatmostdirectrequiredconnectionbetweenthe
OperationsandParksDepartment. Asmentionedearlier, itwasreportedthattheParks
Department'sfiletisparkedintheexteriorparkinglotoftheOperationsFacilitywhennotin
operation, andthatfutureplanstoincludetheParksDepartment'sfacilitiesarebeing
considered. 

Thedetailedprogrammingperdepartmentwassummarizedandidealtotalsquarefootagewas
obtained. Theexistingsitehasanoveralldeficit (includingallthreeexistingbuildings) ofat
least208m² (2,238ft²) tomeetcurrentandfutureprogram, theresultsareshownbelow: 

EstimatedNetSquareFootagePerDepartment (includingCirculation) 
IDDepartmentNSF% ofTotal
AOperations -Office1681% 
BOperations -SupportFacilities12,99780% 
CParkDepartment -Office961% 
DParkDepartment -SupportFacilities1,2007% 
ESharedSpaces (Operations & ParkDept) 1,79911% 

SubTotalGFAinsf. 16,260 100% 
FutureExpansion (15% Contingency) 2,439

TotalGFAinsf. (Projected) 18,698

CALGARY OTTAWA TORONTO www.stephenson-eng.com
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5.DevelopmentOptions

Basedonthepreviousresults, itisapparentthattheexistingbuildingsdonotmeetcurrent
programandspaceneeds, andthereisnogoodoptionforexistingbuildingexpansionwithout
furtherconstrictinganalreadyconstrainedsite. TheageandconditionofboththeexistingMain
andSouthShopsmakesitquestionabletokeepreinvestingscarcecapitalfunding.  TheOldPool
buildingonlymakessenseasatemporarysolution-andthisbuildingisnotviableinthelong
term.   Forthesereasons, wehaveonlyinvestigatedafullreplacementofthefacilitywitha
newbuilding. 

ExistingSite

Graphic1SiteLayout (above) 

CALGARY OTTAWA TORONTO www.stephenson-eng.com
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nd
Graphic2Functionalblockingmain & 2floor (above)andfunctionalsection(below). 

ExistingSiteCosts

TheestimatedtotalfornewconstructionofaCMUandsteelframedbuilding
basedonRSMeansSquareFootCosts2022isprovidedbelow, thispriceexcludesapplicable
taxes.  Apre-engineeredmetalbuildingwouldbeabout $10/ft²

less. DescriptionPriceperUnitTotalUnitsTotal
PriceNew Construction$275/ft²18,698ft²$5,
141,950 SiteCosts$ 25/ft²        68, 900ft²$1,
722,500* Demolition and abatement$15/ ft² 8,500
ft²$127,500Furnishing andEquipment allowance$50,

0001$50, 000Sub-total$
7,021,950

Included
Contingency (20%) AboveDesign

Fees$ 702,195Total**$

7,724,145 SiteDevelopment includes: sitepreparation ( affected portions only), 
utilities, pavement, stormwater management, sidewalks, lighting, landscaping, gradechanges, 

retainingwallsandramp.   Movingexpenseshavenotbeenconsideredduetothemany variablesforcalculation. We
estimatemovingfeesincludebutare notlimitedto: movingexpenses multipliedbytwo (outand intothebuilding), 
spacelease costs,  temporary storage, amongothers. Movingexpensescanvary dependingonlocation. Oncea
decisionhasbeenmadeastotheactions tobetaken, movingexpensesshallbeaddedaccordinglyto

the final amount. CALGARYOTTAWATORONTOwww.
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NEIndustrialSite

NEIndustrialSiteCosts

TheestimatedtotalfornewconstructionofaCMUandsteelframedbuilding
basedonRSMeansSquareFootCosts2022isprovidedbelow, thispriceexcludesapplicable
taxes.  Apre-engineeredmetalbuildingwouldbeabout $10/ft²

less. DescriptionPriceperUnitTotalUnitsTotal
PriceNew Construction$275/ft²18, 698ft²$5,
141,950 Site Costs$ 4/ft²        161,459ft²$2,
421,885* Furnishingand Equipmentallowance$ 50,0001$

50,000 Sub-total$7,
613,835 Included

Contingency (
20%) Above DesignFees$

837, 522Total**$8,

451,357SiteDevelopment includes:site preparation, utilities, pavement, stormwater management, 
sidewalks, lighting,  landscaping, perimeterfencing.  Noteitisnotknownwhatinfrastructureneedstobebroughttothissite
intermsof undergroundutilities.  Wehaveassumeditiswithinashortdistance. TheNEIndustrialsiteisvery
large, whichiswhythesitecostsaremuchlowerthanatthe othersite (alsoitisrelativelyflat bycomparison) andonly
halfofthesiteneedsto beutilized.   Ifthesite issubdivided-thesitecostsforthisproject willbe $8/
sq. ft. Movingexpenseshavenotbeenconsideredduetothemanyvariables forcalculation. Weestimate

movingfeesincludebutarenot limitedto: movingexpensesfromtheoldbuidling/sitetothe newone; and
anyrequiredtempoararystoragethatmay berequired.  Weanticaptethemovingcostswillbemuchlowerforthis
scenarioasalloperationscanremaininthecurrentfaclityuntilthenewone iscompleted-thusonlya singlemove.  
Onceadecisionhasbeenmadeastotheactionstobetaken, movingexpensesshallbeaddedaccordinglyto
the

final amount. CALGARY OTTAWATORONTOwww.stephenson-
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6.DevelopmentRecommendationsandConclusions

ForthisbuildingwerecommendnewconstructionontheNEIndustrialSitesiteandtheTown
disposeofthelandatthepresentsite. Thebasisofourrecommendationsisbasedonthe
followinganalysis: 

Phasingofconstructionatthecurrentsiteisnotveryfeasible, andtheexisting
structureswouldneedtobedemolishedpriortothestartofconstruction.  Thiswould
necessitatetheentireOperationsFacilitywouldneedatemporarylocationfor
approximately1year.  UseoftheexistingOldPoolBuildingisnotagoodoptiondueto
itssizeandcurrentstate.  

ThelandtotheeastofthecurrentbuildingsistooconstrainedbytheAnimalShelter
Sitetoallowthisnewfootprinttobebuilttotheeastwhilemaintainingtheexisting3
buildingsuntilcompletion.  Inaddition- thepresenceofthecommunicationtower
furtherrestrictsthesiteontheeasternboundary. 

Thoughmorecostly, theNEIndustrialSiteallowsforthefacilitytoremaininplaceuntil
thecompletionofconstructionofthenewfacility.   

ItsavestheTowntheexpenseofthedemolitionoftheexistingsite. 
Itreducesthecostsofmovingandthenumberofmoves. 

TheTownalreadyownsthenewsite, andtherevenuefromthesaleoftheexistingsite
couldoffsetsomeofthecapitalrequired. 

Itprovidesabettersiteshapeforagoodfunctionalyardlayoutandhasgoodaccessto
theTownCenterandParks. 

OnlyaportionoftheNEIndustrialSitewillbeneededforthenewfacility, withthe
remainderavailableforfutureneeds

Thesitehasthepotential, dependingonavailabilityofutilityInfrastructure, toshorten
thetimeframeofconstruction. 
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EXECUTIVESUMMARY
StephensonEngineeringLtd. (Stephenson) wasretainedbytheTownofPincherCreek (TPC) to

March28, 2022,forthe OperationsFacilitylocatedat1068KettlesStreetintheTownof

TheTPCDepartmentofOperationsFacilityhasatotalofthree (3) shopbuildingsandislocated
southeastoftheintersectionofElkAvenueandKettlesStreet. Thelotitselfisirregularlyshaped,  
withacoverageof1.3hectares (3.2acres) ofland.  Accesstothesiteisviaanorthgatealong
KettleStreetandawestgatelocatedalongElkAvenue. Thereisnoformaldevelopedparkinglot
withintheSite,andisgenerallypavedwithgravelthroughout, withtheexceptionofasectionof
asphaltpavingtothenorthandnorthwestoftheMainShopbuilding.   

TheMainShophasbeenbuilt
Area (GFA) ofthebuildingandtheadditionadds

22
upto637m(6,857ft). Thebuildingisonestorybuildingwithawoodframedmezzanineabovea
sectionofthebayarea.  Thebuildingcontainsofficespace, five(5) vehiclebays, storageareas,  
staffbreakroomlockerroomandwashrooms. ThefacilityismainlycomposedofConcreteMasonry

InPlace (CIP) foundationwallsandconcreteslab-onGrade (SOG) floors
asindicatedinthedrawingsprovidedandsiteobservations. Itsupportsawoodframedflatroof
structurethathassincebeenover-framedforanewlowslopemetalroofthatisassumedtoalsobe
woodframedin2002.  Otherongoingrenovationshavebeenconfirmedbysiteobservationsand
documentsprovidedbytheTown. 

TheSouthShopislocateddirectlytothesouthoftheMainshop, andwasdevelopedin1992, with
22

atotalGFAof89m(958ft).  TheSouthShopisasplitlevelbuildingwiththewesternportionata
lowerlevelandcontainingasinglevehiclebayalongwithawoodframedmezzanine.  Theupper
portionistotheeastandconsistsoftwo (2) vehiclebaysaccessedviaasingleoverheaddoorand
containsspaceforuptofourvehiclesofvarioussize. Themainstructuralcompositionofthebuilding
appearstobemetalframedwithaCIPconcretefoundationwallsandconcreteSOGfloors.  The
buildingiscladwithprefinishedmetalsheetsandhasagable-stylemetalroof.  

TheEastShopbuildingisthemostrecentadditiontotheSite, addedin2017tothenortheastofthe
22

MainShop,andcontainsatotalGFAof37m(388ft).Itcontainsstorageonthemainandinawood
framedmezzaninewithasinglebaytothesouthforasmallvehicleaccessedvinaasingleoverhead
door.  ThemainstructuralcompositionofthebuildingappearstobemetalframedwithaCIP
concretefoundationwallsandconcreteSOGfloors.Thebuildingiscladwithprefinishedmetal
sheetsandhasagable-stylemetalroof.  
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1.1.DefinedGeneralTerms

Thecommonabbreviationsnotedbelowmayormaynotappearinthereportandmaynotbeall
inclusive:  

ABS:Acrylonitrilebutadienestyrene

ACM:Asbestoscontainingmaterial(s) 

BUR:Built-uproof

CFL: Compactfluorescentlight

CIP:Cast-in-place

CMU:Concretemasonryunit

CPT:Carpettile

CRT:Capitalreservetable

CT:Ceramictile

EPDM: Ethylenepropylenedieneterpolymer

FLA:FacilityLifecycleAssessment

GFCI:Groundfaultcircuitinterrupter

GFA:Grossfloorarea

GWB:Gypsumwallboard

HID:Highintensitydischarge

HPS:Highpressuresodium

HVAC:Heating, ventilationandairconditioning

IGU:Insulatedglazingunit

LED:Lightemittingdiode

PCA:Propertyconditionassessment

PCB:Polychlorinatedbiphenyl

PEX:Cross-linkedpolyethylene

PVC:Polyvinylchloride

RTU:Rooftopunit

SBS:Styrene-butadiene-styrene

SF:Squarefoot

SM:Squaremetre
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SOG:Slab-on-grade

VCT:Vinylcompositetiles

1.2.SummaryofFindings

AcursorysummaryoffindingsofthisFacilityLifecycleAssessment (FLA) isprovidedbelow.   
However, detailsarenotincludedorfullydevelopedinthissection, andthereportmustberead
initsentiretyforacomprehensiveunderstandingoftheitemscontainedherein. Toassessthe
physicalconditionofthesitecomponentsandbuilding, aSiteRepresentativewasinterviewed, 
andavisualsitereviewwasconducted.  Nodestructiveornon-destructivetestingwasconducted.   
Nocalculationswereperformedtoconfirmtheadequacyoftheoriginaldesign.  

BasedonthefindingsofthisFLA, thefollowingconclusionsaremade: 

Architectural

ithanadditionthe1980s. TheSouthShop
wasconstructednexttotheMainShopin1992.  In2017, theEastShopwasbuiltontheeastsideof
theproperty. NosidewalksprovidedinthepropertywiththeexceptionofthewestsideoftheMain
Shop. VehicleaccesstothesiteislocatedattheNorthsideoftheproperty, offKettlesStreetand
awestgatelocatedalongElkAvenue. AsphaltpavingislocatedinnorthandnorthwestoftheMain
Shop, andtheremainingareasoftheSitewithinthepropertyarefinishedwithgravel. 

Theexteriorcladdingofeachbuildingwasreviewedvisuallyfromgradelevel. TheMainShop
buildingenvelopeiscladwithacombinationofpaintedCMUwallsandprefinishedmetalcladding.  
Exteriorwallinsulationwascompletelyconcealedandwasnotdirectlyreviewed. Basedonsomeof
thedrawingsprovided, theMainShopexteriorwallsarefilledwithLooseMineralInsulation. No
drawingswereavailablefortheSouthShopandtheEastShop, butitisassumedthattheseare
providedwithinsulatedpanelsorfiberglassbatts. 

Windowsconsistsofsingleandinsulateddouble-glazedwindows, withvinylandaluminumframes.  
TheentrancedoortotheMainShopisasinglepaintedmetaldoor, setwithinapaintedmetalframe
withglassinserts.TheentrancedoortotheSouthShopisasinglepaintedmetaldoor, setwithina
paintedmetalframe. TheEastShopentrancedoorispaintedmetaldoorssetinpaintedmetal
frames. Utilitydoorsarepaintedmetaldoorssetinpaintedmetalframesthroughout. Sectional
overheaddoorsarealsoprovidedonallthreebuildings.  

Interiorfloorfinishesaregenerallyunfinishedconcrete, ceramictiles, vinylcompositetiles, and
woodpanel (plywood) flooring. InteriorwallsareCMUwallsandGWBfinishedwithpaintand
wallpaper. Theceilingsareacombinationofexposedstructure, acousticsuspendedceilingtiles, 
andpaintedGWB. 

Theroofsystemsareaslopedgablesfinishedwithprefinishedmetalpanels.  Waterisdrainedfrom
roofsurfacesthroughguttersanddownspoutsintheMainShop.Nodrainagesystemisinstalledin
theroofoftheSouthShopandtheEastShop. 
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Acursoryreviewwasperformedregardingtheaccessibilityandbarrierfreecomplianceofthe
buildings. Non-complianceswereobservedthroughoutincludingtheparkinglot, buildingentrances,  
interiorcirculation, andthewashroomsoftheMainShop.  

Overall, thearchitecturalcomponentsareinacceptableconditions. Capitalexpenditureswith
respecttosite, exteriorwalls, exteriorwindows, exteriordoors, fascia, interiorwallfinishes,  
interiordoors, ceilings, flooring, fixtures, barrier-free, androofareanticipatedwithinthe
evaluationperiod.Noadditionalinvestigationisrecommendedatthistime. 

Structural

Thefoundationsystemsofallthree (3) buildingswereconcealedthroughthearchitecturalfloor,  
wallfinishes. DrawingshavebeenprovidedonlyforthestructuralcomponentsoftheMainShop
whichhasafoundationofCIPconcreatespreadandpadfootings. Nodrawingshavebeengiven
withregardstotheSouthorEastShopfacilities, butthefoundationsareassumedtoalsobeCIP
concreatespreadandpadfootings. Drawings, andobservationsshowthatallthreebuildingshave
CIPConcreteSlabsongrade. Theconstructiontypeoftheload-bearingwallsintheMainshopis
CMU, whiletheotherShopbuildingswereconcealedbutassumedtobesteelframed. Theload
bearingwallsoftheEastandSouthShopsareconcealedbutassumedtobesteelframed. Allthree
3) buildingscontainwoodframedmezzanines.  TheroofoftheMainshopwascomposedofwood

beamsandmetaldecking, buttheoverframedroofwasconcealed, butassumedtosteelframed.   
TheroofsoftheSouthandEastshopswereconcealedbutareassumedtobesteelframed.  

Thestructuralcomponentsareinoverallacceptablecondition. Capitalexpenditureswithrespect
toslab-on-gradareanticipatedwithintheevaluationperiod. Noimmediateactionitemshave
beenidentified.  Noadditionalinvestigationisrecommendedatthistime.  

Mechanical

DomesticwaterisprimarilysuppliedthroughthemunicipalmainsfortheMainShop, andthe
sanitarywastedrainstothemunicipalsewermains.  TheotherShopsdonothaveadeveloped
waterorwastesystem. StormwaterisdrainedfromtheShoproofsbydrainageendingthrough
overlandsoilabsorption. ThedomesticwaterdistributionpipingfortheMainShopisamixof
copperandABS, observedinseveraldistributionpoints.  WastewaterpipingintheMainShopisa
combinationofcastironandABS.  TheMainShophaswashroomswithflushtankwaterclosets
andcountermountedenameledsinks.  Astainless-steelsinkisprovidedinthebreakroomonthe
mezzanineandavitreousChinadrinkingfountainisprovidedintheservicebays.   

TheMainShopwasobservedthatheatingisprovidedbyfour (4) radiantheaters, andone (1)  
direct-ventwallgasfurnace. ExhaustisachievedintheMainShopbyceilingandthroughwall
mountedexhaustfans. Theservicebayshaverotaryfansforaircirculationandonewallmounted
airconditionercoolsthebreakroom.  

TheSouthShopwasobservedtohaveheatingbethroughtwo (2) overheadheaterunits, aswell
asone (1) radiant, wall-mountedheater. Exhaustinthisfacilityisachievedthroughroof) ceiling- 
mountedexhaustfans. Theservicebayshaverotaryfansforaircirculation. 
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WithregardstotheEastShop,heatingisdoneusingasingleelectricheater, locatedatthenorth
endofthefacility. Exhaustandventilationarecompletedviathewindows.  

ABC-Typefireextinguishersareprovidedinallthreebuildings. 

Overall, themechanicalcomponentsobservedineachfacilityisofacceptableconditions. There
arenoimmediateactionitemsthathavebeenidentified. Capitalexpenditureswithregardsto
plumbing, heating, andventilationareanticipatedwithintheevaluationperiod. Noadditional
investigationsarenotrecommendedatthistime. 

Electrical

ElectricalservicestotheMain, SouthShopbuildingsarefedtothefacilityviapole-mounted
transformers. TheEastShopisfedfromtheMainshopviaanundergroundconductor. Poweris
suppliedtothemainshopthrougha225Amps1-Phase, 3-Wire, FederalPioneermaindistribution
panel. Thepanelwasratedat120/240V.Thispanelthenfeedstheeastshopbuilding.Powerto
thesouthbuildingissuppliedthrougha125AMP, 1-Phase, 3-Wire, FederalPioneermain
distributionpanel. Thepanelwasratedat80/160V. 

InteriorlightingthroughoutthethreebuildingsistypicallyfluorescentLED, andT-8fixtures,  
controlledbyinteriorwallswitches. TheexceptionistheofficeareaandtheLockerRoom, which
isprimarilycontrolledbymotionlightingcontrols. Theexteriorlightingisprimarily, LEDfixtures
controlledbyphotocelllightingcontrols.  

TheMainShopbuildingisequippedwithbatterypacksemergencylightingandexitsigns
throughout. Therearesmokedetectorspresenton-site. 

Ingeneral, thevisualreviewofthepropertyindicatesthattheelectricalequipmentandsystems
areproperlymaintained. 

Testingoftheentiresystem -coordination, balancing, groundfaultrelays, andcompleteinfrared
scanningofswitchesandpanelsshallbedone, aspartofroutinemaintenance, onanannually
basisand, allfounddeficienciesshallimmediatelyberectified. 

Overall, theelectricalcomponentsobservedineachfacilityisofacceptableconditions.  
ImmediateactionitemswithrespecttononGFCIreceptaclesareanticipatedatthistime. Capital
expenditureswithregardstodistributionequipment, lighting, firealarmandcommunication, data
andsecurityareanticipatedwithintheevaluationperiod. Noadditionalinvestigationsarenot
recommendedatthistime. 

BarrierFree/Accessibility

Acursoryreviewwasperformedwithregardstotheaccessibilityandbarrier-freecomplianceof
eachbuilding. Variousnon-complianceswereobservedincludingtheparkinglot, buildingentrances,  
interiorcirculation, andwashrooms.Accessibleparkingstallsarenotprovidedintheparkinglot, as
theentirelotisnotformallyestablishedingeneral. Therearenostallsthatwereidentified,  
accessibleorotherwise, verticalsignagewasalsonotprovided. Thereisnopavedaccessroutes
fromtheasphaltpavedareastothemainentrancesoftheSouthandEastShopbuildings.The3
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shopsarelackingcompliantthresholds, orautomateddooroperatorsatthemainentrancestothe
buildings.Interiorcirculationisnotwithincompliancetobarrier-freestandardsasdoorhardwareis
knobsratherthanleverhandleswherepresent.Thewashroomsprovidedonthemainfloorofthe
MainShopdonotmeetbarrierfreecomplianceforgeneralclearancesandlayout, mountingheights
ortypeofwashroomaccessoriesandplumbingfixturesprovided.  Thefacilityisprimarilya
maintenancefacilitythatdoesnothavevisitationfromthegeneralpublic,therefore, thebuildings
likelywillnotberequiredtobeinfullcomplianceretro-actively.Thiswouldchangeifapersonwith
adisabilityweretobeemployedonthesite. 

HazardMaterialsHazardMaterials

TherehavebeennoHazardousMaterialsReportcompletedandsubmitted, asofthewritingofthis
report. ThereportsandinformationreceivedindicatethatAsbestosContainingMaterial (ACM), as
wellasLead-basedpaintsarepotentiallypresentinthebuilding. Thisassumptionisbasedoffthe
yearofconstructionwiththeMainShop, thatbeingcirca1960andtheSouthShopcirca1992.No
otherreportsweremadeavailableforreview. TheconstructiondateofEastShop (2017) indicates
thatACMandPCBmaterialsarelikelynotpresent. 

IfmajorrenovationsordemolitionoccurintheMainShop, hazardousmaterialsmustbeabated
followingthecurrenthealthandsafetyregulations. 

ImmediateandCapitalReserveSummary

Imm.1) NonGFCIReceptacle.   

1.3.OpinionsofProbableCosts

Thefollowingtablessummarizeouropinionofbudgetsforcapitalexpendituresabovethethreshold
valueof $3,000overthe20-Yearevaluationperiodthatisidentifiedbythisreport.  Expenditures
thatareexpectedtobemanagedaspartofnormaloperationsarenotshown.  Thebudgetsassume
aprudentlevelofongoingmaintenance. 

Reserve
Reserve Reserve

Years11to 20-Year
SectionDescriptionImmediateYears1to5Years6to10

20 (2033- ReserveTotal2023-2027)( 2028-2032) 
2042) 

4.0Architectural$ 0$ 251,300$ 143,000$ 311,800$ 706,100
5.0Structural$ 0$ 5,000$ 0$ 0$ 5,000
6.0Mechanical$ 0$ 16,000$ 80,300$ 43,800$ 140,100
7.0Electrical$ 500$ 86,100$ 0$ 29,200$ 115,300

TOTALS$ 500$ 358,400$ 223,300$ 384,800$ 966,500

Note: ImmediateexpendituresarenotincludedintheCapitalReservetotals. 

Table1: SummaryofCapitalReserveExpendituresperyear (uninflated) 
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Year1Year2Year3Year4Year5
30,900$ 84,800$ 16,000$ 5,000$ 221,700

Year6Year7Year8Year9Year10
5,900$ 4,100$ 72,600$ 3,000$ 137,700

Year11Year12Year13Year14Year15
10,000$ 0$ 0$ 11,900$ 104,000

Year16Year17Year18Year19Year20
124,400$ 12,000$ 23,300$ 3,600$ 95,600
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2. INTRODUCTION
2.1.Background

StephensonwasretainedbytheTPCtoperformanFLA
proposaldatedMarch04, 2022. TheOperationsFacilityislocatedat1068KettlesStreetin
theTownofPincherCreek, Alberta . 

Thesiteisoccupiedbythreebuildingswhicharedisconnected. TheMainShop(Northbuilding) 
22

providesapproximately637m(6,857ft)ofGFA;TheSouthShopprovidesapproximately89
2222
m(958ft) ofGFAandtheEastShopprovidesapproximately37m(388ft). Nodrawingswere
madeavailablefortheSouthshopandtheEastShop. DrawingswereprovidedfortheMain
Shop.TheMainShopwasconstructedcirca1960. TheSouthShopwasconstructedcirca1992.  
TheEastShopwasconstructedcirca2017.  

ThesiteislocatedalongKettlerStreetandElkAvenueandisanirregularshapedlotcovering
approximately1.1hectares (2.7acres)ofland. 

TheMainShopisaone-storey (withmezzanine) buildingcomprisedofanofficearea,workshop
bays, storageroom,changeroomsandwashrooms. Thebuildingconsistsofload-bearing
concretemasonrywallsandwoodframedroofstructure. Itwasreportedthattheworkshopbay
wasaddedtotheeastsideoftheoriginalbuildingin1980, andtheroofstructurewasreplaced
in2002. 

BoththeSouthShopandtheEastShopareaone-storey (withmezzanine) buildingcomprised
ofafleetstoragebaysandstorage.Thebuildingsarecomprisedofsteelframingsupportingthe
roof. Basedonobservations, noadditionsorrenovationsappeartohavebeencompletedsince
originalconstruction.  

2.2.Objectives

TheobjectiveoftheFCAwastodocumenttheSiteconditionsatthetimeoftheSite
reconnaissanceand, basedonavailablesourcesofinformationandobservationsofsurface
conditionsduringtheSitereconnaissance, toidentifytheexteriorsiteimprovementsaswell
asthebuildingstructure, envelope, interiorfinishes, mechanicalsystems, electricalsystems,  
fire/lifesafetysystems, conveyancedevicesandvisuallyobvioussignsofnon-compliancewith
respecttobuildingcodeandbarrierfreeaccessibility. Theobjectiveofthisreportwasalso
todevelopacostbenefitassessmentofrepair/remediationplansversusplanningforfull
facilityreplacement.  

2.3.Methodology

TheFLAwasconductedingeneralaccordancewiththeAmericanSocietyforTestingand
erty

ConditionProcessE2018-15slocallyapplicableandasstatedinourMandateandReport
ResourcesinAppendixA. 
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DeviationsandexceptionsfromtheaforementionedASTMareincludedinthisreportunder

SiteEscortandgeneralbuildinginformationwasprovidedbyBlakeDowns, Facility
MaintenanceOperatorSiteRepresentative
reconnaissancewasconductedbyDayooKim, M.Arch., andLawrenceMcSorley, Architect,  

th
AAA., ofStephensononApril7, 2022.TheFLAwascompletedbyJoseCastorofStephenson,  
andreviewedbyLawrenceMcSorley.Theweatheratthetimeofassessmentwasmostly
cloudywithnoconditionslimitingaccesstoSite. Allareasofthesitewereaccessibleatthe
timeoftheassessment. 

Thescopeofworkdidnotincludesamplingortestingtoidentifythepotentialpresenceof
hazardousbuildingconstructionmaterialssuchasasbestos-containingmaterials (ACMs), lead- 
basedpaints (LBPs), polychlorinatedbiphenyl(PCB)-containingelectricalequipmentorother
hazardousmaterials. 

2.4.DeviationsfromtheGuide

TheFLAwasconducted,andthisreportpreparedinaccordancewiththescopeofworkoutlined
March28, 2022andexecutedbytheClienton

st
March31, 2022. 

ThedeviationsfromtheASTMusedasareferencetocompletetheFLAandreportforthis
projectwereasfollows: 

CapitalThresholdusedisthe $3,000recommendedamountwhichwasagreeduponwith
theClient. 

PointofContact. 
Verificationofnumberofparkingspaceswasnotconducted. 
Verificationofgrossandnetusableareasofthesitebuildingswasnotperformed. 

2.5.EvaluationCriteria

FacilityLifecycleAssessment (FLA) 

ThescopeoftheFLAwaslimitedtoidentifyingcomponents, systemsandpotentialconcerns
byvisualexaminationofsurfacefeaturesandoperatingpractices, andfromavailable
documentedinformationsources.  Onlythoseitemsidentifiedasbeingabovethespecified
CapitalThresholdwillbeaddressedintheCapitalReserveTable. TheConditionRatingsystem
CR) usedthroughoutthisreportisbasedontheRFP: 

CodeDescription

1CriticalUnsafe-highriskofinjuryorcriticalsystemfailure. 
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Poor-doesnotmeetrequirements, hassignificantdeficiencies. Mayhavehigh2 operating / maintenancecosts. 
Marginal-meetsminimumrequirements, hassignificantdeficiencies. Mayhave3 aboveaverageoperating / maintenancecosts. 
Acceptable-meetspresentrequirements, minordeficiencies. Average4 operating/maintenancecosts. 

5Good-meetsallpresentrequirements. Nodeficiencies. 

Excellent-asnew/stateoftheart, meetspresentandforeseeable6 requirements. 

Thecapitalexpendituresidentifiedwithrespecttodeficienciesordeferredmaintenanceshall
beidentifiedbythefolloX

CategoryDescription

A Code & Safety

B Repair & Maintenance

C CapitalExpenditure

D Modernization / Improvements

E Other

ItemsidentifiedwithaCRratingof1and/orCatA
items, consideredtohaveconditionsthatincludedeficienciesthatrequireactioninthenext
60to90days.  ItemsidentifiedwithaCRof2or3and/orCatBshallbeconsideredtohave
conditionsthatincludedeficienciesthatcanbeaddressedwithinthenextfiveyears (2023to
2027intheCapitalReserveTable).  PreventativeMaintenance (PM) itemsmayhavebeen
identified.  ThesePMitemsareitemsanticipatedtoberequiredtomaintainspecific
components/systemsthroughtotheendoftheirExpectedUsefulLife (EUL) andare
consideredtohaveCRof4orbetterthatcanbeaddressedatanytimewithinthe20-year
evaluationperiod (2023to2042intheCapitalReserveTable). 

Othernon-urgentconditionsidentifiedwithaCRof4to6, areprioritizedbytheir
identificationasCatBtoCatEandareincludedintheCapitalReserveTableinanappropriate
year.  Foritemswithnoobservedorreporteddeficiencies, alifecyclereplacement (LCR) cost
estimatehasbeenprovidedintheCapitalReserveTablespreadsheetintheyearequaltothe

Forexample, ifanitemwithno
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observedorreporteddeficienciesisnearingorhassurpasseditsEULinthenext5years (i.e.,  
2023to2027), anLCRcostestimatewillbeprovidedintheLifecyclePlanspreadsheetinyear
2027.  

Forsimilarcomponentsthathavebeenreplaced/installedatdifferenttimesbutwherethe
tallyear

hasbeenusedincalculatingthenextlifecyclereplacementevent (i.e., forsimilarvinylfloor
tileinstalledin2009versus2011, eachhavinga20yearEUL, anaverageinstallyearof2010
hasbeenusedtocalculateasinglelifecyclereplacementeventin2030). 

Nobuildingmaterialsamplingortestingwasconductedaspartofthisassessment. 

2.6.RecommendationsforAdditionalInvestigation

Norecommendationsforadditionalinvestigationsatthistime. 

2.7.DesktopDataCollection

Thefollowingdocumentswerereviewed: 
TheMainShop Drawingset (Architectural, Structural, MechanicalandElectrical),  
preparedbyUnderwoodMcLellan & AssociatesLtd., dateNovember7, 1963. 

2.8.OutstandingInformation

Nofurtheroutstandinginformation. 

2.9.BuildingandFireCodeComplianceOverview

TheSiteRepresentativereportedthattheywerenotawareofanyoutstandingworkorders,  
buildingcodeviolationsorinfractions, buildingordinancesormunicipalhealthandfiresafety
by-lawsviolations.  

2.10.EvidenceofMould

Noevidenceofmouldwasobservedoridentified. 

2.11.OutlineoftheReport

ThereportthatfollowsthissectioncontainsasummarydescriptionoftheSiteandbuilding
systems/componentsalongwithadetailedlistinganddescriptionofsystems/components.   
Furthermore, current, imminent,oranticipateddeficienciesabovetheCapitalThreshold (if
any) andexcludingnormaloperatingmaintenancearepresentedwithaCR, includinga
descriptionoftherisk/consequenceofdeferral, probabilityofimminent/anticipatedfailure
and/orafurtherdescriptionofanyfailureifithasalreadyoccurred. 

AmoredetailedCapitalReserveTableispresentedinAppendixCoutliningthespecific
systems/components, EUL, InstallDate, RemainingUsefulLife (RUL), replacementevent
type, basisofestimateandspecificyearsforCapitalReserveplanning. 
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2.12.MandateandReportResources

PleaserefertoAppendixAforthereportGeneralPurpose, ScopeofWorkandReliancefor
thisprojectandforadditionalresourcesrelatedtotheassumptionsusedinpreparingthis
reportsuchas: 

OperatingandMaintenanceItems; and, 

DiscussionsofOverallConceptsandTerminology. 
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3. SITEDESCRIPTION
3.1.SiteLocationandSetting

StephensonwasretainedbyTPCtoperforma
datedMarch28, 2022,fortheDepartmentofOperations,locatedat1068KettlesStreetinthe

3.2.SitePhysicalDescription

Table2:BuildingPhysicalDescription

SiteArea 1.1hectares (2.7acres) 

3NumberofBuildingsonSite
22

MainShop: 637m(6,857ft) 22
Building (s) Footprint SouthShop: 89m(958ft) 22

EastShop:36m(388ft) 
MainShop: 1 + Mezzanine

LevelsAboveGrade SouthShop: 1 + Mezzanine
EastShop: 1 + Mezzanine

LevelsBelowGrade 0

MainShop: 1960
DateofBuildingConstruction SouthShop: 1992

EastShop: 2017
MainShop

DateofMajorRenovations 1980:Expansion(Eastshopbays) 
2002:NewMetalRoof

PercentageSiteCoveragebyBuilding(s)~6% 

PercentageSiteCoveragebyGravel 91% paving
PercentageSiteCoveragebyPavedor 3% OtherSealedSurfaceMaterials
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GeneralviewoftheMainShop. 

GeneralviewoftheSouthshop. 
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GeneralviewoftheEastShop. 

EastShop
MainShop

SouthShop
N

Siteplanincludingthebuildingandoutlinesofthebuildings. 
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4. ARCHITECTURAL

ShopwasconstructednexttotheMainShopin1992.  In2017, theEastShopwasbuiltonthe
eastsideoftheproperty. Nosidewalksprovidedinthepropertywiththeexceptionofthewest
sideoftheMainShop. VehicleaccesstothesiteislocatedattheNorthsideoftheproperty,  
offKettlesStreetandawestgatelocatedalongElkAvenue. Asphaltpavingislocatedinnorth
andnorthwestoftheMainShop, andtheremainingareasoftheSitewithinthepropertyare
finishedwithgravel. 

Theexteriorcladdingofeachbuildingwasreviewedvisuallyfromgradelevel. TheMainShop
buildingenvelopeiscladwithacombinationofpaintedCMUwallsandprefinishedmetal
cladding. Exteriorwallinsulationwascompletelyconcealedandwasnotdirectlyreviewed.  
Basedonsomeofthedrawingsprovided, theMainShopexteriorwallsarefilledwithLoose
MineralInsulation. NodrawingswereavailablefortheSouthShopandtheEastShop, butitis
assumedthattheseareprovidedwithinsulatedpanelsorfiberglassbatts. 

Windowsconsistsofsingleandinsulateddouble-glazedwindows, withvinylandaluminum
frames. TheentrancedoortotheMainShopisasinglepaintedmetaldoor, setwithinapainted
metalframewithglassinserts.TheentrancedoortotheSouthShopisasinglepaintedmetal
door, setwithinapaintedmetalframe. TheEastShopentrancedoorispaintedmetaldoorsset
inpaintedmetalframes. Utilitydoorsarepaintedmetaldoorssetinpaintedmetalframes
throughout. Sectionaloverheaddoorsarealsoprovidedonallthreebuildings.  

Interiorfloorfinishesaregenerallyunfinishedconcrete, ceramictiles, vinylcompositetiles,  
andwoodpanel (plywood) flooring. InteriorwallsareCMUwallsandGWBfinishedwithpaint
andwallpaper. Theceilingsareacombinationofexposedstructure, acousticsuspendedceiling
tiles,andpaintedGWB. 

Theroofsystemsareaslopedgablesfinishedwithprefinishedmetalpanels.  Waterisdrained
fromroofsurfacesthroughguttersanddownspoutsintheMainShop.Nodrainagesystemis
installedintheroofoftheSouthShopandtheEastShop. 

Acursoryreviewwasperformedregardingtheaccessibilityandbarrierfreecomplianceofthe
buildings. Non-complianceswereobservedthroughoutincludingtheparkinglot, building
entrances, interiorcirculation, andthewashroomsoftheMainShop.  

Overall, thearchitecturalcomponentsareinacceptableconditions. Capitalexpenditureswith
respecttosite, exteriorwalls, exteriorwindows, exteriordoors, fascia, interiorwallfinishes,  
interiordoors, ceilings, flooring, fixtures, barrier-free, androofareanticipatedwithinthe
evaluationperiod.Noadditionalinvestigationisrecommendedatthistime. 

AdetaileddescriptionofSiteandbuildingsystems/componentsincluding (ifany) current,  
imminentoranticipateddeficienciesabovetheCapitalThresholdandexcludingnormal
operatingmaintenancearepresentedbelow.  
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PincherCreekOperationsFacility
ProjectNo.: 20220370

Date: September12, 2022
Page38of106

5. STRUCTURAL
Thefoundationsystemsofallthree (3) buildingswereconcealedthroughthearchitectural
floor, wallfinishes. Drawingshavebeenprovidedonlyforthestructuralcomponentsofthe
MainShopwhichhasafoundationofCIPconcreatespreadandpadfootings. Nodrawingshave
beengivenwithregardstotheSouthorEastShopfacilities, butthefoundationsareassumed
toalsobeCIPconcreatespreadandpadfootings. Drawings, andobservationsshowthatall
threebuildingshaveCIPConcreteSlabsongrade. Theconstructiontypeoftheload-bearing
wallsintheMainshopisCMU, whiletheotherShopbuildingswereconcealedbutassumedto
besteelframed. TheloadbearingwallsoftheEastandSouthShopsareconcealedbut
assumedtobesteelframed. Allthree (3) buildingscontainwoodframedmezzanines.  The
roofoftheMainshopwascomposedofwoodbeamsandmetaldecking, buttheoverframed
roofwasconcealed, butassumedtosteelframed.  TheroofsoftheSouthandEastshopswere
concealedbutareassumedtobesteelframed.  

Thestructuralcomponentsareinoverallacceptablecondition. Capitalexpenditureswith
respecttoslab-on-gradareanticipatedwithintheevaluationperiod. Noimmediateaction
itemshavebeenidentified.  Noadditionalinvestigationisrecommendedatthistime.  

AdetaileddescriptionoftheSiteandthebuildingstructuralsystems/componentsincluding
ifany) current, imminentoranticipateddeficienciesabovetheCapitalThresholdand

excludingnormaloperatingmaintenancearepresentedbelow. 

CALGARY OTTAWA TORONTO VANCOUVER www.stephenson-eng.com
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PincherCreekOperationsFacility
ProjectNo.: 20220370

Date: September12, 2022
Page47of106

6. MECHANICAL
DomesticwaterisprimarilysuppliedthroughthemunicipalmainsfortheMainShop, andthe
sanitarywastedrainstothemunicipalsewermains.  TheotherShopsdonothaveadeveloped
waterorwastesystem. StormwaterisdrainedfromtheShoproofsbydrainageendingthrough
overlandsoilabsorption. ThedomesticwaterdistributionpipingfortheMainShopisamixof
copperandABS, observedinseveraldistributionpoints.  WastewaterpipingintheMainShop
isacombinationofcastironandABS.  TheMainShophaswashroomswithflushtankwater
closetsandcountermountedenameledsinks.  Astainless-steelsinkisprovidedinthebreak
roomonthemezzanineandavitreousChinadrinkingfountainisprovidedintheservicebays.   

TheMainShopwasobservedthatheatingisprovidedbyfour (4) radiantheaters, andone (1)  
direct-ventwallgasfurnace. ExhaustisachievedintheMainShopbyceilingandthroughwall
mountedexhaustfans. Theservicebayshaverotaryfansforaircirculationandonewall
mountedairconditionercoolsthebreakroom.  

TheSouthShopwasobservedtohaveheatingbethroughtwo (2) overheadheaterunits, as
wellasone (1) radiant, wall-mountedheater. Exhaustinthisfacilityisachievedthroughroof)  
ceiling-mountedexhaustfans. Theservicebayshaverotaryfansforaircirculation. 

WithregardstotheEastShop, heatingisdoneusingasingleelectricheater, locatedatthe
northendofthefacility. Exhaustandventilationarecompletedviathewindows.  

ABC-Typefireextinguishersareprovidedinallthreebuildings. 

Overall, themechanicalcomponentsobservedineachfacilityisofacceptableconditions.  
Therearenoimmediateactionitemsthathavebeenidentified. Capitalexpenditureswith
regardstoplumbing, heating, andventilationareanticipatedwithintheevaluationperiod.  
Noadditionalinvestigationsarenotrecommendedatthistime. 

AdetaileddescriptionoftheSiteandbuildingmechanicalsystems/componentsincluding (if
any) current, imminentoranticipateddeficienciesabovetheCapitalThresholdandexcluding
normaloperatingmaintenancearepresentedbelow. 

CALGARY OTTAWA TORONTO VANCOUVER www.stephenson-eng.com
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7. ELECTRICAL
ElectricalservicestotheMain, SouthShopbuildingsarefedtothefacilityviapole-mounted
transformers. TheEastShopisfedfromtheMainshopviaanundergroundconductor. Power
issuppliedtothemainshopthrougha225Amps1-Phase, 3-Wire, FederalPioneermain
distributionpanel. Thepanelwasratedat120/240V.Thispanelthenfeedstheeastshop
building.Powertothesouthbuildingissuppliedthrougha125AMP, 1-Phase, 3-Wire, Federal
Pioneermaindistributionpanel. Thepanelwasratedat80/160V. 

InteriorlightingthroughoutthethreebuildingsistypicallyfluorescentLED, andT-8fixtures,  
controlledbyinteriorwallswitches. TheexceptionistheofficeareaandtheLockerRoom,  
whichisprimarilycontrolledbymotionlightingcontrols. Theexteriorlightingisprimarily,  
LEDfixturescontrolledbyphotocelllightingcontrols.  

TheMainShopbuildingisequippedwithbatterypacksemergencylightingandexitsigns
throughout. Therearesmokedetectorspresenton-site. 

Ingeneral, thevisualreviewofthepropertyindicatesthattheelectricalequipmentand
systemsareproperlymaintained. 

Testingoftheentiresystem -coordination, balancing, groundfaultrelays, andcomplete
infraredscanningofswitchesandpanelsshallbedone, aspartofroutinemaintenance, onan
annuallybasisand, allfounddeficienciesshallimmediatelyberectified. 

Overall, theelectricalcomponentsobservedineachfacilityisofacceptableconditions.  
ImmediateactionitemswithrespecttononGFCIreceptaclesareanticipatedatthistime.  
Capitalexpenditureswithregardstodistributionequipment, lighting, firealarmand
communication, dataandsecurityareanticipatedwithintheevaluationperiod. Noadditional
investigationsarenotrecommendedatthistime. 

AdetaileddescriptionofSiteandbuildingelectricalsystems/componentsincluding (ifany)  
current, imminentoranticipateddeficienciesabovetheCapitalThresholdandexcluding
normaloperatingmaintenancearepresentedbelow. 

CALGARY OTTAWA TORONTO VANCOUVER www.stephenson-eng.com
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8. HAZARDOUSMATERIALSREPORTS

Thefollowingassessmentsarebasedontheyearoftheconstructionofthebuilding, aswellas
ourowninvestigations & sitevisitsprior. Previoushazardousmaterialsreportswerenotmade
availableforreview, atthetimeofwriting. 

Basedontheyearoftheconstructionofthebuildingoutlinedinthisreport (~1962/1980/1992),  
hazardousbuildingconstructionmaterialssuchasACMs (asbestoscontainingmaterials), and/or
PCBs (polychlorinatedbiphenyls) maybepresentintheMainandSouthShopbuilding.Thereis
noconcernwiththeEastShop. 
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STEPHENSONENGINEERINGLTD. 

JoseCastor, LawrenceMcSorley, Architect, AAA, MRAIC
BuildingConditionsAssessor PrincipalBuildingScience
ReportAuthorSeniorReviewer

DayooKim, M.Arch., LEEDGA. 
BuildingConditionsAssessor
ReportAuthor
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PincherCreekOperationsFacility
ProjectNo.: 20220370

Date: September12, 2022

Authorization

WrittenNoticeofAwardofTownofPincherCreekRequestforProposalsFacilitylifecycle
th

AssessmentwasprovidedonMarch112022. AFLAoftheSiteidentifiedintheIntroduction
sectionofthereportwassubsequentlyconducted.  TheSiteiscurrentlyownedandmanaged
byTownofPincherCreek (TPC). 

Purpose

TheprimaryobjectiveoftheFLAwastovisuallyexamineandevaluatethepresentcondition
ofthepropertyelements, buildingsandrelatedstructures.  TheFLAprocessisbeing
undertakentoassistTPCincapitalplanningandevaluatingthepotentialfinancialliabilities
associatedwiththeconditionofthesiteelements, buildingandrelatedstructuresonthe
sites.  StephensonEngineeringunderstandsthatTPCwillrelyonthecontentsofthisreport
forcapitalplanning. 

Scope

TheFLAwasconductedingeneralaccordancewiththeAmericanSocietyforTestingand
erty

ConditionProcessE2018-15slocallyapplicable. TheStephensonEngineeringAssessors
identifiedonthefirstpageofthereport) conductedthesitesreconnaissanceonthedate

shown.  TheSitereconnaissancewaslimitedtoawalkaroundthesites, awalk-throughofthe
buildingsandinterviewwithpersonnellistedintheIntroductionsectionofthereport

SiteRepresentative
documentingconditionsatthetimeofthevisitareprovidedthroughoutthereport.  

Thepurposeofthereportistocommunicateidentifiedphysicaldeficiencies, futurecapital
projects, andtheassociatedopinionsofestimatedcostswherethecostisgreaterthanthe
CapitalThresholdandexpectedtooccurwithinthetimeframeusedforthereport.  In
accordancewiththisagreedmandate, assumptionswererequiredtodelineatebetween

Termin

Thereviewofthestructuralelementswaslimitedtoavisualreviewoftheaccessible,  
exposedportionsofthebuildingsandrelatedstructuresduringourvisittothebuilding.  The
roofs, walls, floorsandceilingswerevisuallyreviewedtocollectinformationinthisregard. 

Thereviewofthemechanical, electricalandfiresafetysystemswasperformedbynon- 
specialistsinconjunctionwithdiscussionswiththeSiteRepresentative.  Adetailed
assessmentbyamechanicalorelectricalprofessionalconsultantshouldbeconductedif
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furtherinformationregardingthecondition, durabilityand/orexpectedfuturecapital
expendituresrelatedtothesesystemsisrequired. 

Compliancewithnationalandprovincialbuildingcodesand/orfirecodesisnotpartofthe
scopeofthisassessment. 

Theestimatedcostsoutlinedinthisreportarebasedontheconditionsencounteredand
observationsmadeduringthereconnaissance.  Estimatesofquantitiesandareasarebased
oninformationsupplied, fieldobservationsand/orinterviews.  Itemrepair/replacementcosts
areapproximateonly.  Restorationcostsaresensitivetolocalandoveralleconomicfactors
andtherefore, specificquotationsfromqualifiedcontractorsshouldbeobtainedwhena
specificdeficiencyisaddressedoracapitalprojectistobeimplemented. 

OperatingandMaintenanceItems

StephensonEngineeringassumesthefollowingitemswillbemaintainedundernormal
operatingbudgetsandarethereforenotincludedintheCapitalReserveTable.  

SITE
Buriedservices
Landscaping

STRUCTURE
Foundationsandfootings

ROOF
Periodicmaintenance

WALLSANDWINDOWS
Localperiodicrepairsandneedleglazing
Weather-stripping

INTERIORS
Variouscommonfurnishings, specialtyequipment
Smallresidentialappliances

MECHANICAL
Motors, ductworkandin-ductequipment
Oilsupplysystems
HVACdistributionpiping
Airinletsandoutlets

ELECTRICAL
Buriedconductors
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DISCUSSIONSOFOVERALLCONCEPTSANDTERMINOLOGY

EvaluationPeriod

Theperiodofevaluationusedforthisreportis20years.  Capitalrepairsandreplacement
thatarereasonablyexpectedtoberequiredwithinthisevaluationperiodandthatcostin
excessoftheCapitalThresholdareincludedintheCapitalReserveTable. 

EffectiveAge

Theestimatedageofabuildingcomponentthatconsidersactualageasaffectedby
maintenancehistory, location, weatherconditions, andotherfactors. Effectiveagemaybe
moreorlessthanactualage. 

ExpectedUsefulLife (EUL) 

Theaverageamountoftimeinyearsthatanitem, componentorsystemisestimatedto
functionwithoutmaterialrepairwheninstallednewandassumingroutinemaintenanceis
practiced. 

SiteRepresentative(POC) 

gent, orclient-identifiedpersonorpersonsknowledgeableaboutthephysical
characteristics, maintenance, andrepairofthesubjectproperty. 

RemainingUsefulLife (RUL) 

Asubjectiveestimatebaseduponobservations, oraverageestimatesofsimilaritems,  
components, orsystems, oracombinationthereof, ofthenumberofremainingyearsthatan
item, component, orsystemisestimatedtobeabletofunctioninaccordancewithits
intendedpurposebeforewarrantingreplacement. Suchperiodoftimeisaffectedbythe
initialqualityofanitem, component, orsystem, thequalityoftheinitialinstallation, the
qualityandamountofpreventivemaintenanceexercised, climaticconditions, extentofuse,  
etc. 

CapitalThreshold

TheCapitalThresholdusedforthisreportis($3,000).  Thisthresholdisusedtodetermine
whetheracapitalrepairitemistobeincludedintheCapitalReserveTable.  Capitalrepairs
identifiedandestimatedtocostlessthanthethreshold, orthatwilllikelytobeperformed
inphases, asapartofroutinemaintenanceasrequired, atacostlessthanthethresholdare
notincludedintheCapitalReserveTable.   

Costs

Costspresentedinthisstudyforfuturecapitalrepairsandreplacementprojectsareour
OpinionsofProbableBudgetsandareintendedtoincludetheworkasperthedescription,  
taxes, permitfees, contingencyandwhereappropriate, Engineeringfeesfordesign,  
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specifications, tendering, projectmanagementandconstructionmonitoring.  Wehave
generallyassumedreplacementwilloccuronalike-for-likebasisexceptwhereobsolescence
ortechnologicaladvancementslogicallydictatesanupgrade.   Moreaccuratecostinginthe
futurewillrequireaconditionassessment, choiceanddevelopmentofanappropriaterepair
option, designingandtenderingtheworktoqualifiedcontactors. 

RecommendedWork

WorkthatisrequiredduetoendofEUL, currentcondition, codeorimmediatehealthrisks
tokeepthefacilityoperatingovertheevaluationperiodofthisreport.  Thisworkis
consideredtobebeyondnormalorroutinemaintenanceworkorformaintenanceprocedures
thatarecurrentlynotinforcebutarestronglyrecommendedtomaintainthesystemunder
consideration. 

ImmediateItems

Immediaterepairsincludedeficienciesthatrequireactioninthenext60to90daysasaresult
of (i) existingorpotentiallyunsafeconditions, (ii) negativeconditionssignificantlyimpacting
marketabilityorhabitability, (iii)materialbuildingcodeviolations, (iv) poorordeteriorated
conditionofacriticalelementorsystem, or
delayinaddressingsame, wouldresultinorcontributetocriticalelementorsystemfailure
within12monthsorasignificantescalationintherepaircost.  

ShortTermWork (1to5years) 

Shorttermworkincludesworkitemsthatmaynotwarrantimmediateattention, butrequire
repairsorreplacementthatshouldbeundertakenonaprioritybasisinadditiontoroutine
preventivemaintenance. 

MidTermWork (6to10years) 

Midtermworkincludesworkitemsthatrequirerepairorreplacementbutdonothave
significantdeficienciesorhavenotreachedtheirEUL. 

LongTermWork (morethan10years) 

Longtermworkincludesworkitemsthatrequirerepairorreplacementbeyondtheevaluation
periodofthisreportorthosewhichunderouropinion, withperiodicscheduledmaintenance,  
replacementcanbedeferredbeyondtheevaluationperiod. 

CapitalReserveAnalysis

TheCapitalReserveTableincludesasectionthatprovidestheaverageannualcapitalcosts
persquarefoot. ReplacementReservesinclude (i) deficienciesthatmaynotwarrant
immediateattentionbutrequirerepairorreplacementthatshouldbeundertakenona
prioritybasisoverroutinepreventivemaintenanceworkand (ii)componentsorsystemsthat
haverealizedorexceededtheirExpectedUsefulLife (EUL) duringtheevaluationperiod
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realizationofEULalonedoesnotconstituteanimmediaterepair).  Replacementreserve
costsareincludedinAppendixC.  

Opinionsofprobablecostsareprovidedformaterialphysicaldeficienciesandnotforrepairs
orimprovementsthatcouldbeclassifiedas: 

Cosmeticordecorative; 

Partorparcelofabuildingrenovationprogramortenantimprovement/finishes; 

Enhancementstorepositiontheassetinthemarketplace; 

Forwarrantytransferpurposes;  

Routineornormalpreventativemaintenance; 

Lessthanthecapitalthresholdforthisreport; and

Areexpectedtooccurbeyondthetimeframeofthisreport

CostInflationRate

Wehavepresentedthecostsincurrentyear (2022) values.  Wehaveused3% inthecapital
reservetableattached.  Furthersensitivityanalysisusingotherinflationassumptionsshould
betestedwhenprojectingfuturecash-flows.   

LifeExpectancies

Ourestimatesofthelifeexpectancyofcommonelementcomponents, systemsandsub- 
systemsarebasedonouropinionoftheobservedconditionduringourSitevisit, experience
withsimilarmaterialatotherbuildings, publishedindustrystandards, articlesand
recommendationsmadebymaterialsuppliersandmanufacturers.  Forsomematerialsor
systems, thehistoryofuseisnotsufficienttopredictlifeexpectancyaccurately.  Monitoring
andadjustmentstotheassumptionsarerequired. 

Theyearinwhichthecapitalworkisrequiredisestimatedonthebasisofthecurrent
observedconditions, ortheconstructionmethodsandmaterialsused.  Thismaybeshorter
orlongerthantheremainingtimeinthestandardestimatedlifecyclebasedonthecurrent
ageoftheitem.  Ourestimatesoflifecyclesreflectourunderstandingofthestandardsthat
theprudentlong-termownerswouldmaintain.  Deferringandphasingofworkisoften
possiblekeepinginmindthatdoingsocouldreducebuildingstandards, increasedisruption
toresidentsincreasecostsandrisks. 
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Thisreportisintendedtoprovideanassessmentofthepropertyconditionsatthesubject
property, atthetimeofthesitevisit.  Anyusewhichathirdpartymakesofthisreport, or
anyrelianceonordecisionstobemadebasedonit, aretheresponsibilityofthethirdparties.   
Shouldadditionalpartiesrequirerelianceonthisreport, StephensonEngineeringmaybe
contactedtoextendreliancetosuchparties.  StephensonEngineeringdisclaimsresponsibility
ofconsequentialfinancialeffectsontransactionsorpropertyvalues, orrequirementsfor
follow-upactionsandcosts, whichresultfromreportingthefactualinformationcontained
herein. 

TheconclusionsaspresentedrepresentthejudgementofStephensonEngineeringbasedon
thevisualobservationsoftheaccessible, exposedbuildingelements, supplementedby
informationanddataobtainedbyStephensonEngineeringanddiscussionswiththeSite
Representativeandotherrepresentativesoftheowneridentified.  Exceptasotherwisemay
berequested, StephensonEngineeringdisclaimsanyobligationtoupdatethisreportfor
eventstakingplace, orwithrespecttoinformationthatbecomesavailabletoStephenson
EngineeringafterthetimeduringwhichStephensonEngineeringconductedtheFLA.  No
physicaltestingorintrusiveinvestigationswereconducted, andnosamplesofbuilding
materialswerecollectedtosubstantiatetheobservationsmade. 

InevaluatingtheSite, StephensonEngineeringhasreliedingoodfaithoninformation
providedbyotherindividualsnotedinthisreport.  StephensonEngineeringincertain
instanceshasbeenrequiredtoassumethattheinformationprovidedisfactualandaccurate.   
Inaddition, thefindingsinthisreportarebased, toalargedegree, uponinformationprovided
bytheSiteRepresentative.  StephensonEngineeringacceptsnoresponsibilityforany
deficiency, misstatementorinaccuracycontainedinthisreportasaresultofomissions,  
misinterpretationsorfraudulentactsofpersonsinterviewedorcontacted. 

ActualcostsmayvaryfromtheopinionsofprobablecostoutlinedbyStephensonEngineering.  
Factorsaffectingactualcostmayinclude, butarenotlimitedto, typeanddesignofsuggested
remedy, qualityofmaterialsandinstallation, manufacturerandtypeofequipmentorsystem
selected, fieldconditions, whetheraphysicaldeficiencyisrepairedorreplacedinwhole,  
phasingofthework (ifapplicable), qualityofcontractor, qualityofprojectmanagement
exercised, marketconditions, andwhethercompetitivepricingissolicited, etc. 

StephensonEngineeringmakesnootherrepresentationswhatsoever, includingthose
concerningthelegalsignificanceofitsfindings, orastootherlegalmatterstouchedonin
thisreport, including, butnotlimitedto, ownershipofanyproperty, ortheapplicationof
anylawtothefactssetforthherein.  Withrespecttoregulatorycomplianceissues, regulatory
statutesaresubjecttointerpretation.  Theseinterpretationsmaychangeovertime, thusany
partiesmakinguseofthisreportshouldreviewtheseissueswithappropriatelegalcounsel. 
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Shouldadditionalinformationbecomeavailablewithrespecttothebuildingelementsor
systems, StephensonEngineeringrequeststhatthisinformationbebroughttoourattention
sothatwemayre-assesstheconclusionspresentedherein. 
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Appendix D - Capital Reserve Table

Project Information

Total Gross Floor Area (m²) Year Built 1960 Reserve Term (years) 20
Number of Buildings Age 62 Assumed Inflation 3%

Identified Costs

Immediate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Total
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

4 ARCHITECTURAL
A01 Site

A01.3 Gravel 10 5 5 Resurface $8,000 $8,000 $8,000 $8,000 $32,000
A01.5 Concrete Sidewalks/ Pads 25 20 5 $48 m² 150       m2 Replace $7,200 $7,200
A01.9 Fencing 40 35 5 $123 /m 641       m Replace $78,900 $78,900
A01.16 Bollards 20 15 0 $1,045 each 6           units Replace $6,300 $6,300

A02 Exterior Walls
A02.1 Concrete Masonry Units - The Main Shop Repair $5,000 $5,000
A02.2 Prefinished Metal Panels/Cladding - The Main Shop 40 20 20 $124 /m² 180       m² Replace $22,200 $22,200
A02.2 Prefinished Metal Panels/Cladding - The South Shop 40 30 10 $124 /m² 600       m² Replace $74,200 $74,200
A02.6 Exterior Paint  - The Main Shop 15 15 0 $18 /m² 421       m² Repaint $7,600 $7,600 $15,200
A02.7 Joint Sealers - The South and Main Shops 20 20 0 $71 /m 62         m Replace $3,000 $3,000 $6,000

A03 Exterior Windows
A03.1 Exterior Windows (Wood window) - The Main Shop 35 35 0 $1,120 each 6           units Replace $6,700 $6,700
A03.1 Exterior Windows (Vinyl window) - The Main Shop 40 31 9 $1,000 each 3           units Replace $3,000 $3,000

A04 Exterior Doors
A04.3 Overhead Doors - The Main Shop 25 10 15 $16,823 each 5           units Replace $84,100 $84,100

A05 Fascia and Soffits
A05.2 Wood Soffit - The Main Shop 40 35 5 $194 /m² 54         m² Replace $10,500 $10,500

A06 Interior Walls and Partitions
A06.1 Fixed Partitions - Repair - The Main Shop Repair $5,000 $5,000
A06.2 Interior Paint - The Main Shop 15 13 2 $38 /m² GFA 710       m² GFA Repaint $27,300 $29,200 $56,500
A06.2 Interior Paint - The South Shop 15 7 8 $38 /m² GFA 400       m² GFA Repaint $15,400 $15,400
A06.3 Ceramic Tiles - The Main Shop 40 33 7 $203 /m² 20         m² Replace $4,100 $4,100

A07 Interior Doors and Windows
A07.1 Interior Wood Doors - The Main Shop 30 7 23 $1,222 each 5           units Replace $29,200 $29,200
A07.1 Interior Metal Doors - The Main Shop 30 7 23 $1,286 each 4           units Replace $29,200 $29,200
A07.3 Interior Windows  - The Main Shop 30 30 0 $714 each 6           units Replace $4,300 $29,200 $33,500

A08 Ceilings
A08.1 Suspended Acoustic Ceilings - The Main Shop 25 7 18 $92 /m² 36         m² Replace $3,300 $3,300
A08.5 Ceiling Paint - The South Shop 15 7 8 $18 /m² 380       m² Replace $6,800 $6,800

A09 Flooring
A09.1 Resilient Flooring (Tiles) - The Main Shop 20 18 2 $69 /m² 50         m² Replace $3,500 $3,500

A10 Fixtures
A10.1 Fixed counter/cabinets - The Main Shop 35 30 5 $1,038 /m 25         m Replace $26,000 $26,000
A10.5 Appliances - The Main Shop 20 22 0 Replace $3,000 $3,000

A11 Barrier Free
A11.2 Barrier Free Parking & Access Route - Automatic door opener Code $6,000 $6,000
A11.3 Interior Circulation - Upgrading door hardware Code $3,000 $3,000
A11.4 Barrier Free Washroom - installation Code $40,000 $40,000

R01 Roofing
R01.1 Prefinished corrugated metal sheets  - The Main Shop 40 20 20 $83 /m² 710       m² Replace $58,800 $58,800
R01.1 Prefinished corrugated metal sheets  - The South Shop 40 30 10 $83 /m² 380       m² Replace $31,500 $31,500

A99 Other
No Capital Items Identified

5 STRUCTURAL
S01 Foundations

No Capital Items Identified

S02 Floors on Grade
S02.1 Slab on Grade (Three buildings) - Repair Repair $5,000 $5,000

S03 Suspended Floors and Stairs
No Capital Items Identified

S04 Roof Structures
No Capital Items Identified

S05 Interior Walls and Columns
No Capital Items Identified

S06 Exterior Walls and Columns
No Capital Items Identified

S99 Other
No Capital Items Identified

6 MECHANICAL
M01 Site Services

No Capital Items Identified

M02 Plumbing
M02.1 Water Distribution 70 62 8 $33 /m2 763       m2 Replace $25,200 $25,200
M02.3 Domestic Water Heaters 20 5 15 $3,929 each 1           unit Replace $3,900 $3,900
M02.4 Wastewater Distribution 70 62 8 $33 /m2 763       m2 Replace $25,200 $25,200
M02.6 Washrooms Fixtures 20 7 13 Replace $8,000 $8,000

M03 Heating

Short Term Mid Term Long TermExpected 
Useful Life

Report Section Building Component
Recommended 

Action
Quantity

Allowance Allowance

Allowance

Allowance

763
3

Allowance

Allowance Allowance

Allowance

Observed 
Age

Remaining 
Useful Life

Unit  Rate

Allowance Allowance
Allowance Allowance

Allowance Allowance
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Immediate Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Total
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

Short Term Mid Term Long TermExpected 
Useful Life

Report Section Building Component
Recommended 

Action
Quantity

Observed 
Age

Remaining 
Useful Life

Unit  Rate

M03.1 Furnace - Main shop building 18 12 6 $5,872 each 1           unit Replace $5,900 $5,900
M03.3 Infrared Radiant Heaters - Main shop building & South Shop Building 30 12 18 $4,000 each 5           units Replace $20,000 $20,000
M03.4 Unit Heaters - South Shop Building 30 16 14 $5,968 each 2           units Replace $11,900 $11,900

M04 Cooling
No Capital Items Identified

M05 Ventilation
M05.4 Exhaust Fans - Main Shop Building & South Shop Building 30 30 $4,000 each 10         units Replace $16,000 $24,000 $40,000

M06 Fire Protection
No Capital Items Identified

M07 Controls
No Capital Items Identified

M99 Other
No Capital Items Identified

7 ELECTRICAL
E01 Incoming Services

No Capital Items Identified

E02 Distribution Equipment
E02.1 Main Disconnector - Main shop building & South Shop Building 30 25 5 $4,903 each 2           units Replace $9,800 $9,800
E02.3 Secondary Distribution Panel - Main shop building & South Shop Building 30 25 5 $2,500 each 5           units Replace $12,500 $12,500
Imm.1 GFCI receptacles Code $500

E03 Lighting
E03.1 Interior Lighting - Main shop building & South Shop Building 20 Various 5 $70 /m² GFA 800       m² GFA Replace $56,000 $56,000
E03.3 Emergency Lighting, Battery Packs 20 15 5 $600 each 8           units Replace $4,800 $4,800
E03.4 Exit Lighting - Main shop building 20 42 0 $500 each 6           units Replace $3,000 $3,000
E03.5 Exterior Lighting  - Main Shop building, South Shop Building & East Shop Building 20 3 17 $1,200 each 10         units Replace $12,000 $12,000
E03.6 Site Lighting 20 0 20 $1,200 each 3           units Replace $3,600 $3,600

E04 Grounding
No Capital Items Identified

E05 Fire Alarm
E05.1 Fire Alarm Panel 20 1 19 $3,600 each 1           unit Replace $3,600 $3,600

E06 Communications, Data & Security
E06.3 Security Camera 15 4 11 Replace $10,000 $10,000

E99 Other
No Capital Items Identified

Capital Reserve Analysis
Inflated Uninflated

Average Cost / Year $64,136 $48,325 $500 $30,900 $84,800 $16,000 $5,000 $221,700 $5,900 $4,100 $72,600 $3,000 $137,700 $10,000 $0 $0 $11,900 $104,000 $124,400 $12,000 $23,300 $3,600 $95,600 $966,500
Average Cost / Year / Sq. M. $84.06 $63.34 $500 $31,827 $89,964 $17,484 $5,628 $257,011 $7,045 $5,042 $91,968 $3,914 $185,057 $13,842 $0 $0 $18,000 $162,029 $199,625 $19,834 $39,667 $6,313 $128,478 $1,282,728

DK
LPM

Allowance Allowance

Allowance Allowance

Totals (Inflated)

Total Costs

Totals (Uninflated)
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AGENDA ITEM NO: 8.2 

Town of Pincher Creek
REQUEST FOR DECISION

Council
SUBJECT: Kootenai Browns Spooky Town

PRESENTED BY:
LaVonne Rideout, Community Services

DATE OF MEETING:
10/24/2022

PURPOSE:
To consider an invitation from Kootenai Brown Pioneer Village to attend " Kootenai 
Brown's Spooky Town" on Saturday October 29, 2022.

RECOMMENDATION:  
That Council for the Town of Pincher Creek That Council for the Town of Pincher Creek 
authorize a member of Council to attend Kootenai Brown Pioneer Village to attend " 
Kootenai Brown's Spooky Town" on Saturday October 29, 2022 from 1 p.m. to 4 p.m.

BACKGROUND/HISTORY: 
Kootenai Brown Pioneer Village (KBPV) is hosting the 6th annual Halloween at the Village.

ALTERNATIVES:  
That Council for the Town of Pincher Creek agree to provide a monetary donation of 
$______ to be funded from ______________  to Kootenai Brown Pioneer Village for the 
Spooky Town event on Oct 29, 2022.

That Council for the Town of Pincher Creek receives the information from Kootenai Brown 
Pioneer Village regarding "Kootenai Brown's Spooky Town" as presented.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
Members of Council have attended this event in the past.

FINANCIAL IMPLICATIONS:  
Expenses for Council members to attend various community events such as this are 
considered in the current budget.

PUBLIC RELATIONS IMPLICATIONS:  
Participation in community events shows support and creates awareness.

ATTACHMENTS:  
KBPV_2022 Invite_spookyTown - 3016

CONCLUSION/SUMMARY:  
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Administration supports that Town of Pincher Creek authorize a member of Council to 
attend Kootenai Brown Pioneer Village to attend " Kootenai Brown's Spooky Town" on 
Saturday October 29, 2022 from 1 p.m. to 4 p.m.

Signatures:
Department Head:

CAO:



Hey Pincher Creek Groups, Businesses & Organizations! 
This year Kootenai Brown Pioneer Village is excited host its 6th Annual “Kootenai Brown's 
Spooky Town.” It is a safe family friendly, fun event for all ages. It will take place on Saturday 
October 29th from 1:00 pm to 4:00 pm. It is a fantastic opportunity to involve all of Pincher 
Creek in a safe environment.  
Each business, organization or group will be assigned a building. You will decorate the 
doorway or porch area of the Village building assigned and hand out treats to visiting 
children. You will need to supply handouts (candy/treats), decorations, and staff to decorate 
and hand out the treats. The Museum grounds will be accessible by 10:00 am Saturday 
morning to start decorating.  
Kids will follow a map and “Trick or Treat” to each building, the last few years we have had 
over five hundred kids, and over eight hundred people attend, please be prepared with 
enough treats! The Museum will have free hot chocolate. Fun additions to the day are the 
BOOBerry Haunted House and Haunted Barn.  
If your organization, business, or group is interested in sponsoring a treat station or activity, 
or if you are interested in donating to the Trick or Treating, with candy or a monetary 
donation, your business will be recognized during the day as a participant.  
This is a fun day to promote your business, group, or organization. Enjoy the community 
spirit, and fresh air!  
Please contact Janelle at mail.kbpv@gmail.com or call 403-627-3684 or stop in to book your 
spot. 
 

 
 

mailto:mail.kbpv@gmail.com


AGENDA ITEM NO: 8.3 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council 

SUBJECT: Chinook Arch Regional Library System Budget 

PRESENTED BY: DATE OF MEETING: 

Wendy Catonio, Director of Finance and Human 10/24/2022 

Resources 

PURPOSE: 

For Council to review and approve the Municipal Levy Schedule as presented 

by the Chinook Arch Regional Library System for 2023 - 2026. 

RECOMMENDATION: 

That Council for the Town of Pincher Creek approves the Chinook Arch Library Board 2023 

- 2026 Municipal Levy Schedule as presented.

BACKGROUND/HISTORY: 

Pincher Creek is one of the 27 Councils represented on the Chinook Arch Regional Library 

System which serves 138,075 residents of southern 

Alberta. Membership allows access to over 900,000 library materials in print and 

electronically as well as collections of videos, e-books, audio books etc. Members have 

access to public computers, video conferencing, training modules etc. which are all 

supported by Chinook Arch. The cost of books for libraries is reduced through the 

purchasing volume of Chinook Arch. The Chinook Arch Library Board Plan of Service ends 

in 2022 and they have provided a new plan and a proposed municipal levy for 2023 -

2026. According to their agreement, any change to the municipal levy must be approved 

by 2/3 of member councils 

representing 2/3 of the total member populations. A motion of Council regarding the 

municipal levy is requested. 

ALTERNATIVES: 

To not approve the Chinook Arch Library Board 2023 - 2026 Municipal Levy Schedule. 

To accept the Chinook Arch Library Board 2023 - 2026 Municipal Levy Schedule as 

information. 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

None at this time 

FINANCIAL IMPLICATIONS: 

The Municipal Levy is proposed as follows: 2023 - $7.93/capita; 

2024 - $8.09/capita; 2025 - $8.22/capita and 2026 - $8.32/capita. 
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Currently,theTownpays$7.76/capitabasedontheGovernmentofAlbertaEstimateof
Population3,742foratotalof$29,037.92/annum. 

ChinookArchisprimarilyfundedfrommembermunicipalitiesandlibraryboardsandan
annualprovincialoperatinggrant. 

PUBLICRELATIONSIMPLICATIONS:   
ChinookArchprovidesanexcellentservicestoresidentsofSouthernAlberta. 

ATTACHMENTS:   
ChinookArch2023-2026BudgetMemoTownofPincherCreek-3017

CONCLUSION/SUMMARY:   
AdministrationsupportsthattheCouncilfortheTownofPincherCreekapprovesthe
ChinookArchLibraryBoard2023-2026MunicipalLevyScheduleaspresented. 

Signatures: 
DepartmentHead: 

CAO: 
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Memo
September12, 2022

To:  TownofPincherCreekMayorandCouncil

From:  VicMensch, ChairoftheChinookArchLibraryBoard

Re:  ChinookArchLibraryBoard2023-2026BudgetandMemberLevy

ChinookArchRegionalLibrarySystemprovidesacost-efficientwayformunicipalitiesin
southwesternAlbertatocollaboratewithneighbouringcommunitiestoensurethatallarea
residentscanexperiencethelife-changingpowerofpubliclibraries. Asamember-drivenregional
serviceorganizationmadeupof
thrivinglibrariesandthrivingcommunities. Weareexcitedaboutour2023-2026PlanofService (see
attached) andwhatitmeansforlibrariesandlibraryusersinyourarea!    

ChinookArchisprimarilyfundedthroughapercapitamemberlevythatissetbytheChinookArch
LibraryBoard. Anyproposedincreasetothememberlevymustbeapprovedby2/3ofmember
councilsrepresenting2/3ofthetotalmemberpopulation (27councilsrepresenting138,075
residents).  

Theproposed2023-2026LevyScheduleincludesmodestincreasesineachofthefouryears. The
BoardbelievesthatthisproposedschedulewillallowChinookArchtocontinuetosupportits
memberlibrarieswhileaddressingrisingcostsassociatedwithinflationandhighenergyprices.  
Thankstothe5% levyreductionChinookArchinstitutedin2021, theproposed2023-2026leviesare
lowerthan2019-2022leviesthatwereapprovedbycouncilsin2018.   

Thefollowingchartshowsthe2023-2026MunicipalLevySchedule, withproposedincreaseslistedin
dollarsandpercentages:  

Werespectfullyrequestthatyourcouncilpassaresolutionontheproposed2023-2026Municipal
LevySchedule. KindlyforwardacopyofthecouncilresolutiontoChinookArch.   
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Proposedresolution:   

The (NameofMunicipality) approvestheChinookArchLibraryBoard2023-2026MunicipalLevy
Schedule.  

ChinookArchCEORobinHepherwouldbepleasedtoattendacouncilmeetingtoanswerquestions
abouttheplanofservice, budget, andmemberlevy. Toarrangeapresentation, pleasephone403- 
380-1500oremailarch@chinookarch.ca

encl.)  
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CHINOOK
REGIONALARCH LIBRARY SYSTEM

PLAN OF SERVICE

2023- 2026



PLAN OF SERVICE THEMES

Getting Butts Back in the Library

Programming/ Programming
Support

Community Outreach

OTechnology Support

Language Learning/ Serving
Immigrant Communities

CHINOOK
ARCH LIBRARY SYSTEM



GettiBtsO% Back in

theut
Library

Identified Nees' 

In the wake of the COVID- 19 pandemic, attendance at libraries is stil

recovering. Other challenges persist, including a lack of awareness
about the services and programs available at the library. 

Key Activities

Explore the use of targeted marketing ( email, social media) to

encourage library use by members of the public
Develop system -wide contests, games, etc. designed to draw
people into the library
Develop customized/ curated information packets aimed at
specific groups of users ( eg. home schoolers) highlighting ways in
which the library can make their lives easier
Explore the creation of a " library of experts" that can deliver in - 

library programming
Explore ways to centrally support in - library programming from a
funding standpoint, eg. subsidizing mileage and fees of
presenters

Assist libraries with measuring library visits through the provision
of the door counters

Output Measure

Library use and attendance as measured by door counters
Attendance at library programs and events
Number of events held at libraries
Turnover rates of specific genres in response to customized

recommendations

Impact

The library is a community hub that provides relevant, high- 
quality programs and services to visitors
The library is able to offer consistently high quality programming
that meets the needs of its community
Identified target groups are more likely to access library
resources

Patron reporting that their engagement with library collections, 
services, and programs is positively impacted by targeted
communication



Programming/ 
Programming Support

Identified Neer] 

Libraries would like to offer more programming, but face many
challenges, including: limited resources, marketing and promotion, 
and more. 

Key Activities

Develop a collection of programming kits that are unique, 
relevant, fun, and easy for library staff to use
Explore communication strategies that highlight the library as a
potential partner for other organizations that are delivering
services in the area

Develop strategies for sharing/ replicating successful programs
across the region

Explore hiring staff to coordinate and/ or deliver programming at
member libraries

Output Measures

Number of programming kits created and used by member
libraries

Number of partnerships developed for program delivery
Number of programs shared across the region

Number of person hours invested in programming and
programming support

Impact

Member libraries are a destination for engaging and educational
programming for a wide range of demographics
Libraries are seen as a preferred partner for other organizations in

the community
Attendance at library programs increases



at > > Community Outreach

1qW
Identified Neer] 

Many members of the community still aren' t aware of all that the
library has to offer, and some may never enter the library building. 
How can libraries get out into the community to meet people where
they' re at? 

Key Activities

Explore the development of "Pop -Up" library kits to allow libraries
to offer services off-site

Develop display units and outreach kits to assist libraries in
promoting their services at fairs, markets, meetings, etc. 
Attend inter -agency meetings, etc. to gain awareness of what's
happening in communities and to identify potential partners
Explore directly supporting member libraries in offering
community outreach

output Measures

Use of the " Pop -Up" library kits
Number of books signed out/ memberships created at Pop -Up
library events
Use of the tabletop displays
Attendance at inter -agency meetings

Impact

Community members are more aware of the library
Library services are extended to people who otherwise might not
have access



4C) >  > Technology Support

Identified Neer] 

Keeping up with technological change is difficult when funds and
resources are limited. Libraries face challenges in

maintaining/ replacing computers and other IT equipment, and in
keeping up with trends in consumer electronics. 

Explore ways to assist libraries with technology replacement
Explore system -wide implementation of a point of sale system

Explore system -wide implementation of a " print from mobile
device" system

Explore print management software for in -library use
Explore strategies for developing digital literacy for seniors and
recent immigrants

Expand Wi- Fi hot spot lending program

Output Measures

Number of computers/ devices updated annually
Use of point of sale system

Use of mobile printing system/ print management software
Number of digital literacy training sessions attended
Number of Wi- Fi hot spots available/ loaned

Impact

The library offers reliable, fast access to printing and other
technologies

Library technology is current, sustainable, and secure
Residents feel confident navigating their devices and software
Residents enjoy more equitable access to the internet and
enhanced participation in the digital economy



Language Learning/ 
Serving Immigrant

Communities
Identified Neer] 

Communities are seeing an increase in the number and variety of
immigrant populations. Libraries have many services to offer
members of immigrant groups, but face challenges in getting the
word out and in providing services that are helpful and appropriate. 

Improve online access to resources for English language learners

Explore the development of shared collections aimed developing
literacy
Explore the development of shared collections for language

learning
Develop lists of resources for recent immigrants
Provide opportunities for professional development for library
staff in the area of serving recent immigrants
Develop partnerships with community organizations that are
working with immigrant populations
Identify funding sources from governmental and NGO agencies
working in the immigrant settlement sector

Output Measures

Circulation of literacy and language learning collections
Usage of online language learning resources
Attendance at professional development sessions
Partnerships developed

Impact

The library is a partner with other community organizations
supporting recent immigrants
Recent immigrants use library resources to improve their lives
Partner organizations and immigrants see the library as a key
access point for resources and support



THRIVING LIBRARIES. 

THRIVING COMMUNITIES. 

A LIBRARY
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AGENDA ITEM NO: 8.4 

Town of Pincher Creek 
REQUEST FOR DECISION 

Council 

SUBJECT: Proclamation - Sturling Capital 

PRESENTED BY: DATE OF MEETING: 

Laurie Wilgosh, Chief Administrative Officer 10/24/2022 

PURPOSE: 

Sturling curling has requested the town to proclaim Pincher Creek as Sturling Capital per 

Capita of Alberta for 2022 

RECOMMENDATION: 

That Council for the Town of Pincher Creek proclaim the Town of Pincher Creek as Sturling 

Curling Capital per Capita of Alberta for 2022 

BACKGROUND/HISTORY: 

The Sturling Curling Association has recognized the Pincher Creek Community for the level 

of participation in Sturling Curling. A celebration was held at the Royal Canadian Legion 

earlier this week where it was shared that per capita Pincher Creek had a large citizen 

participation rate. 

ALTERNATIVES: 

That Council for the Town of Pincher Creek receive the proposed Proclamation for Sturling 

Curling Per Capita as presented. 

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS: 

na 

FINANCIAL IMPLICATIONS: 

na 

PUBLIC RELATIONS IMPLICATIONS: 

The proclamation recognizes local citizen participation is Sturling Curling providing both 

social and physical health benefits. 

ATTACHMENTS: 

Sturling Captial Proclamation - 3019 

CONCLUSION/SU MM ARY: 

that the town proclaim the Town of Pincher Creek as Sturling Capital per Capita of Alberta 

for 2022 

Signatures: 
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DepartmentHead: 

CAO: 
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TownofPincherCreek962StJohnAve (Box159) PincherCreek, ABT0K1W0
4036273156

reception@pinchercreek.ca www.PincherCreek.ca

PROCLAMATION
WHEREAS: TheSturlingCommitteeandPincherCreekCurlingClubhavemadearequest; and

WHEREAS:  PromotingandcontributingtothehealthandwellbeingofPincherCreek; and

WHEREAS: Participationinhealthyphysicalactivitiesisencouraged; and

WHEREAS: Promotingacontinuedsocialquality; and

WHEREAS: PromotingacontinuedsenseofprideandcamaraderieinPincherCreek; and

WHEREASWeallaspiretoincreaseparticipationbyCanadiansinhealth, recreationalsports,  
andfitnessactivities.  

NOWTHEREFORE, IMayorDonAnderberg, doherebyproclaimTownofPincherCreek
SturlingCapitalperCapitainAlbertafor2022.  

MayorDonAnderberg



10.1 

Town of Pincher Creek 
COUNCIL DISTRIBUTION LIST 

October 24, 2022 

Item 
No. Date Received From Information 

1. October 12, 2022  Alberta Counsel 
Free Webinar: What does a Danielle Smith‐led 
government mean for your organization? 

2. October 11, 2022  ORRSC  ORRSC Board of Directors Minutes ‐ June 2, 2022 

3. October 14, 2022  Brownlee Law  
Brownlee LLP Municipal Law Bulletin 2022 
Special Edition: Privacy Matters 

4. October 7, 2022  Citizen  Letter 

5. October 17, 2022 
Alberta Association of 
Police Governance 

TODAY! ADM Degrand Address to AAPG 
membership 

6. October 17, 2022  Water Canada 
Water Re‐use | Indigenous Knowledge | Plastic 
Pollution Education 

7. October 14, 2022 
Oldman River Regional 
Services Commission 

Executive Committee Meeting Minutes ‐ July 
14, 2022 

8. October 19, 2022 
Municipal Climate Change 
Action Centre 

New ways to connect + collaborate | The 
Current Climate 

9. October 19, 2022  Alberta Health 
Health Engagement Tour Updates ‐ October 
2022 

10. 

11. 

12. 

13. 

14. 

15. 

16. 




